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QPR ProcessAnalyzer Benefits for Process Mining Use Cases

Use Case
Process

Improvement​
Process KPI 
Reporting​

IT & ERP 
Development Digital Transformation

Robotic Process 
Automation

Auditing & 
Compliance

Benefits​

Discover your as-is 
processes, their 
inefficiencies, and 
compliance issues.

Find root causes for 
problems and 
efficiently allocate 
development 
resources accordingly.

Communicate 
findings to 
stakeholders through 
the interactive UI.

Improve the quality 
of process KPIs.

Find root causes of 
problems and poor 
performance.

Continuously improve 
process performance 
by focusing on 
relevant KPIs.

Get notified when a 
process step is going 
to take too long, 
affecting your KPIs.

Reduce risks in all IT 
and ERP -related 
projects.

Shorten durations of 
development 
projects.

Reduce maintenance, 
development and 
implementation 
costs.

Ensure smooth 
system migrations.

See how your processes 
contribute to business 
outcomes. 

Get current evidence to 
continuously make quick, 
yet thoughtful decisions.

Increase the transparency 
of your operations and 
monitor the right KPIs.

Get access to the right 
information during the 
most complex 
transformations, such as 
M&As. 

Find out which 
processes are the most 
suitable and profitable 
for automation.

View automation rates 
and instantly see the 
ROI of RPA. 

Use process insight to 
streamline end-to-end 
processes, so that 
they’re RPA ready.

Monitor a variety of 
RPA–related metrics in 
ready-made RPA 
presents.

Get 100 percent 
coverage into all 
processes and 
transactions.

Mitigate business risk by 
identifying and 
improving risks and 
violations.

Reduce compliance 
costs with faster and 
more accurate analyses.

Use predefined analyses 
and filters to ensure 
easy measuring and 
reporting.
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60 % 100 %
Piraeus Bank cut their loan 
application process from 
35 minutes to 5 minutes on 
average – meaning seven 
times faster loan 
applications - by fixing their 
process automation 
problems. 

Read full Piraeus Bank 
customer story here.

Metsä Board increased 
their order lines by
60% with the same 
headcount by focusing
process improvement 
activities to the right
areas.

Read full Metsä Board 
customer story here.

EY UK got a holistic view of all 
business processes, with 
100% coverage of
transactions and root causes 
of inefficiencies, allowing 
them to predict errors and 
prioritize actions based on 
risk.

Read full EY UK customer 
story here.

Caverion reduced the average 
time for delivery to invoicing 
by 50% and focused on 
harmonizing and continuously 
monitoring processes. The 
result: A cash flow boost 
from freeing up EUR 100 
million of working capital.

Read full Caverion customer 
story here.

7x € 100M

QPR ProcessAnalyzer Benefits for Customers
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Capabilities

• Discover and analyze processes

• Investigate root causes

• Build dashboards, charts and KPIs

• Act based on business alerts

• Operate your secure and scalable 
process mining platform

QPR ProcessAnalyzer
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Discover BuildInvestigate Act Operate

• Process 
Discovery

• Interactive 
Filtering

• Root Causes
• Advanced Process

Analytics

• Dynamic 
Dashboards

• KPI Engine

• Business 
Actions

• Process 
Mining Apps

• Data Connection
• Security & 

Scalability

Overview of Capabilities
& Key Features
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Process Discovery Interactive Filtering

Flowchart analysis
Duration analysis
Variation analysis
Trend analysis
Profiling analysis

Drill down
Filter Management
On/Off filters

Discover



Process Discovery

• Creates visibility automatically
• Shows dynamic visualizations of your processes as flowcharts
• Enables you to instantly spot bottlenecks and inefficiencies
• Lets you view the most common process variations

Process Discovery Features:

• Flowchart analysis
• Duration analysis
• Variation analysis
• Trend analysis
• Profiling analysis

Discover the reality of your processes with
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• Creates a dynamic visualization of your as-is process
• Automatically shows rework, process loops, and bottlenecks
• Shows duration, cost, and case amount KPIs of the process – i.e. the 

time and cost of process steps and the amount of cases going 
through each step.

9% of cases go through 
”Purchase Order Created”

Lead time from “Purchase Order Created” 
to” Confirmed Delivery Date” is 25 days 

and 11 hours 

Details about Flowchart analysis: https://devnet.onqpr.com/pawiki/index.php/Flowchart_Analysis

Flowchart Analysis
Process Discovery
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Duration Analysis

• Shows how long cases take, how many 
of them fall in each duration slot (for 
example, how many cases fall within 
the longest duration slot), and the 
most common duration of a case.

• Instantly spot problems in a process: a 
long duration is a clear indicator of 
issues.

Process Discovery

Details about Duration analysis: https://devnet.onqpr.com/pawiki/index.php/Duration_Analysis 10



• Reveals all the different variations that 
processes in organizations have (more 
than you would ever imagine). 

• Pinpoints what the most common 
flows look like in an easy-to-read way 
and shows how much of the total 
volume they actually cover.

The Variation Analysis highlights the 
most common variations and reveals how 

much of the total volume they cover.

Variation Analysis
Process Discovery
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• Shows how processes have changed over time, i.e. cases that start to occur more 
frequently at certain times.

• Is available for e.g. SLA trends, compliance trends, or on-time delivery trends. 

Trend Analysis
Process Discovery
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• Reveals process attributes, and how much they occur in a process.
• Shows e.g. number of cases account managers handle, or cases go through certain regions.
• Helps to understand and validate the process data, to then make appropriate selections.

The Profiling Analysis reveals process 
attributes in a process. See for instance 

how many cases there are in each business 
area. 

Profiling Analysis
Process Discovery
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• Makes it easier to analyze large process mining models, which can 
contain a lot of event types. It is easier to analyze one business 
problem by using a filter, which shows only a limited amount of 
event types. 

• Are saved in the top bar, and can easily be turned on & off
• Allows you to drill down to specific parts of an analysis by simply 

selecting the part of the process you want to discover.

Interactive Filtering Features:
• Drill down
• Filter Management
• On/off filters

Interactive Filtering
Make selections to discover any part of a process with: 

14

Filters that can easily be 
turned on & off



• Limits data used for the analysis by drilling down to a meaningful set of cases.
• Allows you to drill down based on any dimension in the process model: if you want to examine the process 

in a certain region, you can do so by including only those cases.

Drill Down
Interactive Filtering

1) Select the region you want to 
drill down to (in this case France) 

and confirm selection. 

2) The analysis will then change 
to reflect the selection you 

made. You can still drill down 
further, even to inspect 

individual events. 
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Filter Management
Interactive Filtering

The favorite filters can be saved and easily applied
to other models.

Saved filters use the most recent data loaded into
the model. This allows the analyst to instantly
review useful analysis findings once the new data
has loaded.

Whenever the analyst makes business findings – like
bottlenecks, repeating cases, unnecessary work, or an RPA
opportunity - it is convenient to store the business finding as
a filter for later use.
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• Filters can easily be saved with privacy level settings “private" 
(visible to the current user only), “public" (visible to everyone 
who have access to the model) and “model default" (default 
filter when a model is opened)

• Filters may contain an unlimited amount of filter rules
• Filter rules are visible in the top menu: individual filter rules can 

be edited or deleted directly from the menu.
• Filters support QPR ProcessAnalyzer Expression Language, which 

allows usage of fully customized filtering conditions.
• Filters can be exported and imported. 



Process Discovery Interactive Filtering

Discover
Recap:

Flowchart analysis
Duration analysis
Variation analysis
Trend analysis
Profiling analysis

Drill down
Filter Management
On/Off filters



Root Causes Advanced Process Analytics

For Case attributes
For Flowchart
Weighted by case cost
For Duration

Investigate
Next:

Conformance Analysis
Enhanced BPMN 
Clustering Analysis 
Predicted Long Cases



• QPR ProcessAnalyzer uses the available data to point out Root Causes 
for process issues – i.e. areas for improvement

• Root Causes are shown for all analyses, reports, and KPIs
• Explore Root Causes for any given analysis result – Conformance 

issues, Maverick buying, Long Lead Times, etc.

Root Cause Features:

• For Case attributes
• For Flowchart
• Weighted by case cost
• For Duration

Root Causes
Find reasons behind any issues in the process with

QPR ProcessAnalyzer includes 
the most advanced and 
comprehensive Root Cause 
analysis available: ready-
made Root Cause Analysis is 
integrated with all other 
analyses and reports.
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for Case Attributes
Root Causes

1. Choose cases going through: 
“SO Item Changed: Net Price”

2. Root Cause analysis shows that changing the 
net price occurs the most within ”Agriculture”, 

“Fertilizers”, and “India”

Root Cause analysis lets you 
know, for instance, that late 
deliveries are mostly 
caused by one geographical 
area.

You can then pick that area 
and look within it to see 
what is causing the problem 
– maybe all the cases going 
through a specific person 
are late, or perhaps one 
very specific product group 
is causing issues?

By using the root cause 
analysis, you’ll find the 
problem area in detail.
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for Flowcharts
Root Causes

Root Cause analysis for 
flowcharts shows which 
activities lead to identified 
process problems.

Details about Root Cause analysis: https://devnet.onqpr.com/pawiki/index.php/Root_Causes
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2. The red color 
indicates events 
that are visited 

more frequently 
for selected cases

1. The duration for problematic 
cases is 28 weeks or longer.

https://devnet.onqpr.com/pawiki/index.php/Root_Causes


• Analyze Process Conformance
• Use AI-based Clustering Analysis
• View predictions for cases

Advanced Process Analytics 
Features:

• Conformance Analysis
• Enhanced BPMN 
• Clustering Analysis 
• Predicted Long Cases
• Comprehensive Presets

Advanced Process Analytics
Investigate all parts of your processes with
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• Compares the as-designed process (editable with the built-in BPMN Editor) with the as-is process
• Shows conformance trends, top violations, reasons for nonconformance, and more.

Conformance Analysis
Advanced Process Analytics

23



• Draw or import/export diagrams with the integrated BPMN editor
• Augment traditional BPMN diagrams with dynamic KPI information

Enhanced BPMN
Advanced Process Analytics

24

Show/Hide 
KPIs



• Provides in-depth information about the process you’re analyzing and its characteristics
• Helps the data analyst detect quality issues in the source data, unwanted cases, or desired best 

practices -> easily and quickly focus your analysis to the right areas. 

Clustering Analysis
Advanced Process Analytics

25
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• QPR ProcessAnalyzer uses Machine Learning algorithms to predict long cases. In this 
example, you see two cases that are predicted to last longer than 150 days. 

Predicted Long Cases
Advanced Process Analytics

26

Two cases that are 
predicted to last longer 

than 150 days. 



Root Causes Advanced Process Analytics

Investigate
Recap:

For Case attributes
For Flowchart
Weighted by case cost
For Duration

Conformance Analysis
Enhanced BPMN 
Clustering Analysis 
Predicted Long Cases



Dynamic Dashboards KPI Engine

Charts 
Chart Presets
Dashboard Designer

KPI Expression Language
Machine Learning
In-memory Processing

Build
Next:



• Are extremely user-friendly: examples are available, 
anyone can build a dashboard

• Allow you to link dashboards to one another and build 
applications

• Collect KPIs and presents them dynamically

“With QPR ProcessAnalyzer dashboards, you see the 
process and the flow in action, as compared to 
traditional BI reporting. Process Mining provides the 
flexible bit that explores, but also monitors the right KPIs” 

– John Gilmartin, Financial Epicor Analyst, WD-40

Dynamic Dashboards Features:

• Charts 
• Chart Presets
• Dashboard Designer

Dynamic Dashboards
Build and customize 
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• Show KPIs in visually appealing way to meet specific business needs. 
• Are available for a variety of use cases – ranging from Robotic Process Automation to Digital 

Transformation and Process KPI Reporting
• Are fully customizable.

Charts
Dynamic Dashboards

30

Charts are available for a variety of use cases. The 
Digital Fit Rate Chart allows you to benchmark your 

business using any available attribute – in this 
example, to identify areas with high amounts of 

manual events per case.



• Are available in QPR ProcessAnalyzer as ready-made charts for different use cases. 
• Can be customized: add your own dimensions, selections and what-if scenario capabilities. 

• Using Chart Presets, you can, for example:

Chart Presets
Dynamic Dashboards
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1. Find out which processes you should automate next
and monitor KPIs related to RPA

2. Instantly spot violations of Service Level Agreements, 
on-time deliveries, and the Four Eye Principle, and 
find root causes for these violations

3. Track your Digital Transformation’s impact on business 
outcomes



• Lets you drag-and-drop dashboard elements and link them to data to create visually 
appealing dashboards. 

• Allows you to quickly update existing dashboards and modify them.

• Dashboard building blocks:
• Flowcharts that show as-is process

• Charts that show discover and advanced analytics

• Data Grids that shows table formatted analyses

• Filters and drop-down list selectors that allow user selections

• Dashboard links that build applications consisting of multiple dashboards

Dashboard Designer supports importing and exporting individual dashboards and entire 

applications, consisting of several dashboards.

Dashboard Designer
Dynamic Dashboards
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• Calculate any process KPI values to meet all KPI reporting needs
• Build easy-to-use applications for business users by linking multiple 

dashboards to together
• Create KPIs using the intuitive KPI Wizard

KPI Engine Features:

• KPI Expression Language
• Machine Learning
• In-memory Processing

KPI Engine
Build
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• Calculates process KPI metrics for deeper understanding of process improvement points.

KPI Expression Language
KPI Engine
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Machine Learning
KPI Engine
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Machine Learning is also 
available using Open R library.

Open RIn-Memory Accord.NET

https://devnet.onqpr.com/pawiki/index.php/Machine_Lea
rning_Functions_in_Expression_Languagez

QPR ProcessAnalyzer's Machine Learning and
Predictions capabilities support the use of
Accord.NET for creating predictions relating to
each business need. These capabilities utilize
existing process data to create a machine
learning prediction model, capable of predicting
case-level problems even before they occur.
These process predictions can be integrated
into dashboards and email notifications,
enabling the stakeholders to see them and
instantly follow up on them.

https://devnet.onqpr.com/pawiki/index.php/Open
_R_in_QPR_ProcessAnalyzer

https://devnet.onqpr.com/pawiki/index.php/Machine_Learning_Functions_in_Expression_Language
https://devnet.onqpr.com/pawiki/index.php/Open_R_in_QPR_ProcessAnalyzer


In-Memory Processing
KPI Engine

36

Supports advanced algorithms that 
make the processing faster.



Dynamic Dashboards KPI Engine

Build
Recap:

Charts 
Chart Presets
Dashboard Designer

KPI Expression Language
Machine Learning
In-memory Processing



Business Actions Process Mining Apps

Email Alerts
Business Notifications
RPA Triggers

SAP Order-to-Cash
SAP Purchase-to-Pay
SAP Accounts Payable 
ServiceNow 

Act
Next:



Business Actions are used to notify people that action is needed 
when:

a) an individual case is going the wrong way

b) an RPA enabled process starts failing

c) policies/rules are violated

d) KPIs are below target

Business Action Features:

• Email alerts
• Notifications

Business Actions
Act
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• Provides immediate alerts when problems emerge
• Are sent based on customer-specific settings.
• Can be scheduled as e.g. daily or weekly reports or alerts based 

on thresholds.
• Can be customized based on the organization’s needs: the alerts 

can contain links to reports and dashboards, full report 
attachments or email body texts. 

Email Alerts
Business Actions
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• Provide fine-tuned analyses for your specific processes
• Connect to data sources with ready-made connectors 
• Deliver actionable reports to implement changes 
• Allow monitoring of process deviations

Process Mining Applications consist of:

1. Data Connector to Source System
• Systems such as SAP, Oracle, ServiceNow, Salesforce etc.

2. Dashboard Collection
• All use cases of process mining, such as Automation and BPI, 

etc.
3. Predefined KPIs

• Dozens of powerful KPIs such as OTD, Maverick Buying, etc.
4. User Documentation and Training Material

• Video Recordings, How-to-Guides and Quality Docs.

Process Mining Applications:
• SAP Order-to-Cash
• SAP Purchase-to-Pay
• SAP Accounts Payable
• SAP Production
• ServiceNow Incidents
• Oracle EBS OtC
• Oracle NetSuite AR
• MS Dynamics AX OtC
• Loan Application (Banking)
• Workday Talent Acquisition

Process Mining Apps
Act
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Offer your customers the seamless experience they 
expect.

With this application, you will be able to:

• Monitor and improve lead times for delivery, invoice 
booking, and order booking.

• Find automation opportunities and rack your RPA 
initiatives with case, events and variation 
automation insights.

• Easily view price changes and trends, together with 
their root causes.

More information:     
• https://www.qpr.com/solutions/order-to-cash-process-mining

• https://www.qpr.com/blog/process-mining-on-order-to-cash-
process

SAP Order-to-Cash
Process Mining Apps
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https://www.qpr.com/solutions/order-to-cash-process-mining
https://www.qpr.com/blog/process-mining-on-order-to-cash-process


Increase Purchase-to-Pay efficiency and gain significant 
cost savings.

With this application, you will be able to:

• Spot Maverick buying and its root causes
• Monitor payment terms and price changes
• Dig deep into KPIs of automation rates, process step 

cycles and PO item change rates

More information:     
• https://www.qpr.com/solutions/purchase-to-pay-process-

mining

• https://www.qpr.com/blog/process-mining-for-purchase-to-
pay-process

SAP Purchase-to-Pay 
Process Mining Apps
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https://www.qpr.com/solutions/purchase-to-pay-process-mining
https://www.qpr.com/blog/process-mining-for-purchase-to-pay-process


Analyze cash discounts, early or duplicate payments, PO 
penetration rates, and AP automation rates.

With this application, you will be able to:

• Reduce manual labor of matching documents
• Save costs by processing invoices before cash discount 

due dates are missed
• Maximize your compliance by reducing Maverick 

purchasing & increasing PO penetration level
• Cut your lead times by half by uncovering bottlenecks 

during each step of the process.

More information:     

• https://www.qpr.com/blog/process-mining-on-accounts-payable-process

SAP Accounts Payable 
Process Mining Apps
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https://www.qpr.com/blog/process-mining-on-accounts-payable-process


Ensure a fact-based scrutiny of Service Management 
processes.

With this application, you will be able to:

• Spot SLA breaches and Compliance violations
• Identify root causes for any inefficiencies
• Monitor lead times between process steps

More information:     

• https://www.qpr.com/solutions/service-management

ServiceNow
Process Mining Apps
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https://www.qpr.com/solutions/service-management


Business Actions Process Mining Apps

Act
Recap:

Email alerts
Notifications

SAP Order-to-Cash
SAP Purchase-to-Pay
SAP Accounts Payable 
ServiceNow 



Data Connection Security & Scalability

QPR Connectors
Data Collection
Flexible ETL platform
Excel Integration

User Administration & Security
Access Settings 
Case-level Permissions
Audit Logs 
Model Manager
Deployment Options
License Types
Dynamic Sampling

Operate
Next:



You often need to use data from multiple sources to gain a full 
understanding of your end-to-end processes.

If you’re e.g. using several on-premise SAP ERP systems, one Salesforce 
cloud solution, a few custom SQL applications, some excel files and IoT 
devices, QPR ProcessAnalyzer supports all – and any combination - of 
them.

Data Connection Features
• QPR Connectors
• Data Collection
• Flexible ETL platform
• Excel Integration

QPR ProcessAnalyzer supports:
• Open APIs
• Integration Platform for ETL
• Connect to both modern and 

legacy systems
• Automated real-time loading
• No data use limits
• In-memory flash models

Data Connection
Operate
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• Enable you to easily connect to all your data sources and combine 
data from them to create process mining models. 

• Systematically transfer data from source systems to the QPR 
ProcessAnalyzer server, enabling data quality validation and real-
time analysis. 

• Make ETL operations swift and simple.

List of Connectors

• Microsoft Dynamics AX
• Microsoft Dynamics NAV
• SAP
• Oracle
• Oracle Netsuite
• Salesforce
• Epicor
• ServiceNow
• Infor M3
• IFS
• Microsoft SQL Server
• CDK AutoMaster
• XES
• M-Files

QPR Connectors
Data Connection
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https://www.qpr.com/solutions/connectors/microsoft-dynamics-ax
https://www.qpr.com/solutions/connectors/microsoft-dynamics-nav
https://www.qpr.com/solutions/connectors/sap
https://www.qpr.com/solutions/connectors/oracle
https://www.qpr.com/solutions/connectors/oracle-netsuite
https://www.qpr.com/solutions/connectors/salesforce
https://www.qpr.com/solutions/connectors/epicor
https://www.qpr.com/solutions/connectors/servicenow
https://www.qpr.com/solutions/connectors/infor-m3
https://www.qpr.com/solutions/connectors/ifs
https://www.qpr.com/solutions/connectors/microsoft-sql-server
https://www.qpr.com/solutions/connectors/cdk-automaster
https://www.qpr.com/solutions/connectors/xes
https://www.qpr.com/solutions/connectors/m-files


Flexible ETL Platform
Data Connection
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Microsoft Excel Integration
Data Connection

• Allow you to smoothly export the data into Excel and continue your analysis with the 
spreadsheet tools. 

• You can also do this the other way around: if you have data in Excel, you can upload 
this data to QPR ProcessAnalyzer and again continue your analysis there instead.
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• Open technology based on industry standards
• ISO-27001 Certified
• Best available and proven technology
• Standard interfaces for integration

• Multi-tier architecture
• Maximum scalability from standalone use to an enterprise solution
• Multi-user environment with simultaneous viewing and editing of data

• Interactive web usage
• Works on a web browser on desktops and mobile devices
• No installations needed

Security & Scalability 
Features:

• User Administration & 
Security

• Access Settings 
• Case-level Permissions
• Audit Logs 
• Model Manager
• Deployment Options
• License Types
• Dynamic Sampling
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Security & Scalability
Operate



• The QPR deployment solutions can be integrated with customers 
identity provider using SAML 2.0 (i.e. Azure AD, ADFS).

• Moreover, the cloud computing platform AWS is architected to be 
the most flexible and secure cloud computing environment 
available today.
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User Administration & Security
Security & Scalability

• Single Sign-On (SSO)

• Integrated Windows Authentication (IWA)

• Microsoft Active Directory

• OpenLDAP 2.3

• SAML 2.0 Federated Authentication 
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Access Settings through Projects and Groups 
Security & Scalability

Jack is a process owner in OtC, but he also has an HR role in the organization. Through the groups ”OtC owners” and ”HR users”, he will have both
viewer and designer rights in OtC production and development projects and viewer rights only in HR projects. 

User Groups

Admin & 
development

Management 
team

P2P owners
P2P business 

users
OtC owners

OtC business 
users

HR users
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OtC Production ✓ ✓ ✓ ✓ ✓ ✓ ✓

OtC Development ✓ ✓ ✓ ✓ ✓

P2P Production ✓ ✓ ✓ ✓ ✓ ✓ ✓

P2P Development ✓ ✓ ✓ ✓ ✓

HR ✓ ✓ ✓ ✓ ✓

You can assign projects and folders to groups or individuals. Our best practice is to always assign these to certain groups; 
maintaining group rights instead of individual user rights is both more efficient and easier. 
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Case-level Permissions
Security & Scalability

• Any case attribute in the model can be used as a basis for permission definitions, and multiple case attributes 
can be used to limit what users see. You can even limit the visibility of individual cases, if needed. 

→ Cases that have “Finance” as a Teams case 
attribute have been defined as visible for users 
belonging to user group “Finance Team" 

→ Users in the user group “Marketing” will not see 
cases with the Teams case attribute “Finance"

Case ID Account Manager Team Region

123456 Jane Finance Dallas

234567 Mike Finance Dallas

345678 Sam Marketing Dallas

456789 John Marketing New York

567890 Ashley Marketing New York

678901 Kelly Finance New York

Jane works as an Account 
Manager in a Finance team in 

Dallas. 

John works as an Account 
Manager in a Marketing team 

in New York. 
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Audit Logs
Security & Scalability

• User actions in QPR ProcessAnalyzer are logged into the GlassFish log, located in:

• https://devnet.onqpr.com/pawiki/index.php/QPR_UI_Audit_Logging

Examples of logged actions are:
• Successful logins
• Unsuccessful login attempts
• View is opened
• View is created, saved, or deleted
• View is imported successfully
• View is imported unsuccessfully
• User rights segregation and user access groups

https://devnet.onqpr.com/pawiki/index.php/QPR_UI_Audit_Logging
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Model Manager
Security & Scalability

Usage of the Memory Manager is simple: just select a model and
right click to open a context menu, from where you can load a
model directly into memory. Need to free up some memory? Just
drop a model using the menu and you’ll have more memory
available for other models. With the Model Manager,
administrating your QPR ProcessAnalyzer server and the models in
the memory is a breeze – it gives you direct access to controlling
memory usage, which makes way for a far more efficient process
mining experience.

Use the Model Manager to view and handle models that are loaded into
the system. The Model Manager gives an instant list of all the models
loaded into the system and shows you which of them are loaded into the
memory. Statistical data about each model shows the case amounts and
event amounts of each separate model. This report includes an estimate
of how much memory each model takes from the server memory. With
this data provided by the Model Manager, users can decide which
models are loaded into the memory and how much memory that is used
on the server.
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Deployment Options
Security & Scalability

Choose between the on-premise or cloud solution - QPR’s consultants and Customer Care fully 
supports customers with both deployment options. 

QPR ProcessAnalyzer

On-Premise
QPR ProcessAnalyzer

Cloud

• Collaborative web UI

• Multiuser server environment

• No hard limit for model size

• No limits for database size – runs on Microsoft 
SQL Server

• Automated data import

• Collaborative web UI

• Multiuser server environment

• No hard limit for model size

• 500 GB database included (extendable)

• Automated data import

• Customer-specific private cloud available

• Hosted on Amazon Web Services (AWS)

• Automatic updates 

• QPR_ProcessAnalyzer_System_Requirements

• Installing_QPR_ProcessAnalyzer_Server

More info: More info:

• QPR_Cloud https://www.qpr.com/products/qpr-cloud

https://devnet.onqpr.com/pawiki/index.php/QPR_ProcessAnalyzer_System_Requirements#Recommended_Hardware_for_QPR_ProcessAnalyzer_Pro_Server
https://devnet.onqpr.com/pawiki/index.php/Installing_QPR_ProcessAnalyzer_Server
https://devnet.onqpr.com/pawiki/index.php/QPR_ProcessAnalyzer_System_Requirements#Recommended_Hardware_for_QPR_ProcessAnalyzer_Pro_Server
https://www.qpr.com/products/qpr-cloud


License type Description Example roles

Dashboard User
Has access to published dashboards and can make 
selections utilizing predefined filters and dimensions

• Executive
• Line manager

Analyst User
Has full access to all analysis functionalities, but not
to administrative tasks.

• Process expert

• Process analyst
• Business manager

Developer User
Has access to the full functionality of QPR 

ProcessAnalyzer, including all administrative tasks,
such as user management, model creation, and more.

• BI / report developer

• Data scientist
• IT person

59

License Types
Security & Scalability

• Choose between 3 different user license types for QPR ProcessAnalyzer, based on the kind of tasks you
want the users to be able to perform.



Discover BuildInvestigate Act Operate

• Process 
Discovery

• Interactive 
Filtering

• Root Causes
• Advanced Process

Analytics

• Dynamic 
Dashboards

• KPI Engine

• Business 
Actions

• Process 
Mining Apps

• Data Connection
• Security & 

Scalability

Summary of Capabilities
& Key Features
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What our customers use QPR ProcessAnalyzer for 
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Our customers use QPR ProcessAnalyzer in a variety of industries (manufacturing, telecommunications, banking and finance, IT,
healthcare, pharma, logistics, and many more), for various processes (we currently support 70+ processes, including OtC, P2P,
logistics, ITIL service management, marketing and sales, invoicing, and more), for different use cases (robotic process automation,
process improvement, auditing and compliance, digital transformation, IT and ERP development, and process KPI reporting ), and,
lastly, a variety of data sources (e.g. SAP, Salesforce, and Microsoft Dynamics).

For instance, many of those who were struggling with SAP have found that QPR ProcessAnalyzer helps in:

• Gaining transparency into process flows: “SAP is gigantic - now we have transparency into how the processes flow in it”
• SAP consolidation with process discovery: “Understanding the real processes helped in SAP consolidation”.

Read all our publicly available customer stories here.

https://www.qpr.com/customers


Increase internal efficiency, customer satisfaction and sales 
revenue
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Moreover, by improving the delivery accuracy and removing
transportation blocks that cause late delivery, you will notice an
increase in customer satisfaction. Finally, by discovering
uninvoiced order lines and increasing efficiency as well as order
lines, you will see an increase in sales revenue.

In our experience, customer success in process mining often
leads to three main types of benefits. By e.g. increasing process
automation rates and reducing the number of invoice
corrections or order changes, you can see big improvements in
internal efficiency.

Number of 
invoice 

corrections

-80%

Delivery 
accuracy 

improvement

65% → 80%

Higher internal efficiency Better customer experience

Process 
automation 

rate

+50%

Transportation 
blocks causing 
late delivery

-50%

Uninvoiced
order lines 
discovered

€17m

Overall sales 
growth

+20%

Increased sales revenue



”“QPR ProcessAnalyzer is very intuitive -
after 2-3 hours I was able to do 

experiments of my own. It’s a very user-
friendly product.”

-Christof De Groote, Service Manager
Life Insurance, KBC Insurance

”“I really really love the root cause 
analysis. I think that’s one of the major 

key benefits for me from the QPR 
ProcessAnalyzer tool.”

-Sander Van Lombeek, Team Lead,
Commercial Credits, KBC Group
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https://www.qpr.com/customers/kbc
https://www.qpr.com/customers/kbc
https://www.qpr.com/customers/kbc
https://www.qpr.com/customers/kbc


https://www.qpr.com/company/events

Founded
1991

Corporate Headquarters
Helsinki

Stock symbol
QPR1V: Nasdaq, Helsinki

Licenses sold
+1 million

Customers
+2000

Process Mining Recognitions
Forrester Now Tech for Process Mining 2020
Gartner Market Guide Process Mining 2019
Everest Group Peak Matrix 2020
Gartner Market Guide for DTOs 2020

Upcoming process mining events and webinars:

Book an online demo with one of our process mining experts:
https://www.qpr.com/products/qpr-processanalyzer/demo

Talk to sales:
https://www.qpr.com/products/qpr-processanalyzer/talk-to-sales

https://www.qpr.com/company/events
https://www.qpr.com/company/news/qpr-recognized-forrester-2020-now-tech-process-mining
https://www.qpr.com/company/news/qpr-software-recognized-in-gartner-2019-market-guide-for-process-mining
https://www.qpr.com/company/news/qpr-processanalyzer-recognized-in-everest-process-mining-assessment
https://www.qpr.com/company/news/-recognized-in-gartner-guide-for-digital-twin-enabling-technologies
https://www.qpr.com/products/qpr-processanalyzer/demo
https://www.qpr.com/products/qpr-processanalyzer/talk-to-sales

