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*= Introduction (5Min)

«  Bestpractices (155 min)

* ['earn how process mining helps to
improve the qualitylof process KPIs'\and
gainifull transpdarency.

- Findroot causes to problems and poor
KPl performance.

» See how to get notified when'a process
step Is going to take too'long, affecting
your KPIs

ive demo (10min) B
/ QKN DR,L0 15 mMinutes) Teemu Lehto

Vice President,
Process Mining

/ QPR Software Plc



1,000,000+

Licenses sold

2000+

Customers

Local support in

50+

countries

710+

Gartner recognitions

400+

Process mining projects
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QPR Software Plc (Nasdaq Helsinki:

QPRV1) offers software and solutions
for

Process Mining
Performance Management
Process Management
Enterprise Architecture

Worldwide leading Process Mining
provider

Founded in 1991

Headquartered in Helsinki, Finland




il [@==
KPIs [»] Charts [»] Dashboards

ProcessAnalyzer

'"l 1) Overview SAP PP

34.0K of 34.0K 100% RIE®

Total Volume Total value

33‘994 cases 5672 M€ PO: Company Code

Volume & Value Trend

=
. i 50 M€
2000
~ US - UsSA

PO: Company Code 6023 cases -

) (25 others) ‘

12105 cases I
, o 0 o ‘

PO: Purchasing Org 5886 cases 04/2018 7 1 0

_ L/ Q

Case count by PO: Company Code

10/2018 1 04/2019
- . LV - Latvia
CB — United 3640 cases
ingdom

2033 cases

Case end month

@ Volume Value

Maverick Buying Trend Automation Rate Trend
100 %
10000 100000 =
Shopping Cart Cre: Qi /2018
I_ 46 % (15578) | W Total event volume: 17068 events
5000 50000 B Automation rate (3

h13min
‘Shopping Cart Approved
| 6% (15578))

I )1 /2018 Q2 /2018 Q3 /2018 Q4 /2018 Q1 /2019 Q1 /2018 Q2/2018 Q3/2018 Q4/2018
S
| Event oc
PO ltem Created ® Volume -+~ Maverick Buying Rate (%)
| 100 % (33994)| - Target Maverick Buying (max)
2471k

Qly
eNCe quarter
@ Total event volume

-+~ Automation rate (%)

et Dat Maverick Buying overview >
97 % (33037)

Automation Analysis >
2dsh

Lead time: PO Item Created to Goods Receipt
||mmim nm]‘,_/_ﬁ-

| 97 % (33038))

KPI: Conformance
50 days
5000

97 % (32980),

) 98 z(:r.umj]_\_
A



il [@==

KPI-driven improvement cycle (PDCA) ProcessAnalyzer
Process Mining Process Mining
- Standardize solution « Analyze process
- Set KPI targets « Define KPIs
« Monitor continuously - Identify problems
» Predict on-going cases - Identify Root Causes KPI = Key
« Plan improvement Performonce
Indicator.

KPIls evaluate the
success of an
organization.

KPI Reporting is an
activity for defining,
- Analyze KPls - Implement change (at calculating,

- Identify changes asmall scale) reporting and

- Identify root causes compdring agains

Process Mining




Three Process Mining KPI perspectives:
Customer satisfaction, Internal efficiency and Automation.

HAPPY HAPPY HAPPY
CUSTOMER FLOW AUTOMATION
Keep your Follow the Automate individual
customer promise agreed process steps and whole
I end-to-end process
.
Example KPlIs: Example KPIs: Example KPIs:
- On Time In Full - First time right - No-touch
- Invoicing Accuracy - Lead time - Automation rate
CUSTOMER INTERNAL PROCESS

SATISFACTION EFFICIENCY AUTOMATION
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PROCESS
EXCELLENCE

Get it
First Time Right

Example measures:
- Perfect order

INCREASED PROFITS
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Why should you use Process Mining for process KPI
Reporting

instead of

traditional Business intelligence reporting tools?

#1 - KPIs Faster with Less effort

#2 - Root Cause Analysis

#3 - Case-Level Predictions
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1 - KPIs Faster with Less Effort using PM Froceetl

Traditional Bl - build KPIs manually:

Build KPI 1 Build KPI 2 Build KPI 3

Process Mining - get KPIs from process model:

Build Process Mining model, DIEME DG DEmE
: Custom Custom Custom
gives 1.000+ standard KPIs KPI 1 KP| 2 KPI 3




ERP
FINA —
Warehouse
SCM
HR

Create Process
Analysis Model

Manual KPI-01

Manual KPI-02

Manual KPI-03

KPI-SO1
Standard KPI-502
S GIEOE!

Custom KPI-01

Custom KPI-02
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#2 - Root Cause Analysis for all KPIs Processtib e

Traditional Bl - build KPIs manually:

Build KPI'1 Build Root Cause Analysis for KPI 1

RCA

Process Mining - get KPIs from process model:

Define Define Define
Custom Custom Custom
KPI 1 KPI 2 KPI 3

Build Process Mining model,
gives 1.000+ standard KPlIs
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Root causes for 10+ week lead time

Root Causes = { Region=Dallas,

CustomerGroup=Kids, ..
KPI = lead time longer ustomerGroup=Kids, ...}

than 10 weeks

Case Attribute Attribute Val... Difference %  Contribution # Contribution %
Group By: Week  ~ Region Dallas
er Group | Kids
er Group | Women
Product Group | Shoes
Account Manager Linda J on
Qi aGIrw m WE s E N
Account Manager Paul Jones
Product Greup | Luxuries
Austin
umt Manager Mary Wilson
Product G H:

Product Group | S¢

[ R R

Account Manager Patricia White

Angeles

urt Manager rt Miller

IIIII OE @O Region icago
(

10 20 Product Group | Jeans

[N N e

=1

Region Mew York

Duration

ymier Group | Men

Count: 106

Avg. Duration: 34d 15h
Median Duration: 22d 19h
Std. Deviation: 27d 21h
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Root Causes for Order Returns

Root Causes = { Customer

KPI = Case contains event pick-up, Picking Done, ...}

"Returned with Notification”
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"_Picl-:ing Done!
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i

1%{11;_}

¥ Ul;\llllllb
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Flowa ) I 2 % (18)) 0% /73% | 0% / 2% : a0% [ 16%| 9%
? N : jammm EEER

A0% /7

= (64) % (2] o= B(107 \ 0%/ 62% 0%/ 10° x
yi |
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| L . 40% / 76%| U5 <%
= E_ "-.__‘_‘__ " - 'y
T~ 1% ) 8% = -__‘___‘__-_-_- -___‘_.-“' .

Event Types

[Invoice Created |¢g—
| 100%/96%)
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#3 - Machine Learning based prediction Froceetl

for open cases that are likely to fail the
KPI

Traditional Bl - build KPIs manually:

Build KPI 1 Build predictive capabilities for KPI 1

Predict
Process Mining - get KPIs from process model:

Build Process Mining Model Configure
d KP| Case-Level
and one custom Prediction

Predict
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Dashboards SAP-P2Pv2.1 . 397Kof39.K el

ProceSSAna lyzer Automnation cases selected
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0 - () Goods Receipt () Invoice Payment @ Invoice Received @ PO Created 1 of 3 pages (509 items)

01/2018 04/2018 07/2018 10/2018 01/2019 PR Created @ Shopping Cart Approved @ Shopping Cart Created

Case count
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Why should you use Process Mining for process KPI
Reporting

instead of

traditional Business intelligence reporting tools?

#1 - KPIs Faster with Less effort

#2 - Root Cause Analysis

#3 - Case-Level Predictions
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Upcoming webinars

Process Mining for Banking Transformation

Process Mining for Oracle Netsuite
QPR ProcessAnalyzer 2021.1 Release

See more & sigh up:
https:// www.gpr.com/company/events



https://www.qpr.com/webinar/process-mining/banking-transformation
https://www.qpr.com/webinar/oracle-netsuite
https://www.qpr.com/webinar/oracle-netsuite
https://www.qpr.com/company/events
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