


•

•
•
•

•

•





“Organizations are primarily interested in an improved 'to be' process, so often they 
have little interest in exploring 'as is', or how the process is currently performed. But 
understanding the current process is critical to knowing whether it is worth 
investing in improvements, where performance problems exist, and how much 
variation there is in the process across the organization. As a result, some 
companies tend to either skip current process analysis altogether, adopt shortcuts 
to it, or pay consultants a lot of money to analyze the “as is” process.” 
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https://www.linkedin.com/company/qpr-software/
https://www.facebook.com/QPR.Software/
https://twitter.com/qpr_software?lang=en
https://www.youtube.com/channel/UCinl1Chs0RXPjp9tkQHOsLA
https://www.qpr.com/webinar/process-mining/order-to-cash
mailto:Lassi.uusitalo@qpr.com
mailto:marketing@qpr.com
https://www.qpr.com/yes-i-want-demo

