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Release Webinar Agenda

1. Introduction

2. QPR ProcessAnalyzer 2020.8

* Process Queue Analysis to find Bottlenecks

« Web Links for starting Business Actions

« Flowchart Reset for quick zooming

« Duration and Weighted Root Cause Analyses

« User Management Web Ul
3. QPR ProcessAnalyzer 2021.1

4. Summary
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https://www.qpr.com/blog/qpr-processanalyzer-2020.8-find-bottlenecks-with-process-queue-analysis#Duration-and-Weighted-Root-Cause-Analyses
https://www.qpr.com/blog/qpr-processanalyzer-2020.8-find-bottlenecks-with-process-queue-analysis#user-management-web-ui
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®Process Queue Analysis
®Web Links
B Flowchart Reset

B Duration and Weighted Root
Cause Analyses
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ProcessAnalyzer

2020.8

B User Management Web Ul
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Process Queue Analysis

= How to find bottleneck flows in the process
at any given time?

= How to analyze one flow to find the peak
bottleneck periods over a long time?

I arPr
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Process Queue Analysis I aPR

= The new Queue Status by Flows preset Chart is an easy way to start analysing
queues and bottlenecks in detail.

= Using the chart just select the actual real-time moment you are interested in
and the chart shows all Flows ordered by the queue length.
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The picture shows how the flow from Invoice Created to Invoice Clearing is a strong bottleneck
candidate with more than 6000 cases in the queue on Jan 1st 2020.



Process Queue Analysis I aPR

T Period
Start | Customer PO Date | End SO ltem Created - 5 Flows only
ay -

» Peak performance period can be
found using the Queue Analysis
objects. A ready-made view is
available as a Chart preset Cases in
selected Queue Trend.

Cases in queue by time
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" |n the picture the daily trend is used to
discover the peak period in early
December 2019 with daily queue
length exceeding 600 cases.
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Web Links for starting Business Actions fl aPR

How to ensure products are
delivered on time?

R -+ e =1+ SAVED

= How to improve data quality

b d > . f . . Cases el
y u p atl n g I n O r m at I O n I n Case ID T Order Currency T Customer Name T Latest event T
10-1001-4-1 EUR D&K Healthcare Resources, Inc. Invoice Closed -

ERP and Master Data
Management systems?

10-1011-2-1 UsD giunications Inc.
10-T0a8-10-2 Links to google
10-1051-10-1

10-1072-1-8 SEarCh for the Inwoice Closed

company Invoice Closed

Occidental Petroleum Corp

Inwoice Closed
Invoice Closed

Invoice Closed

= How to view additional
information in ERP systems?

Links to
case details

Invoice Closed

ChevronTexaco Corp. Invoice Closed

Cccidental Petroleum Corp Invoice Closed

: Links to

Charter Communications Inc.
Dial Corporation

Links to Ryland Group Inc. process step

10-1172-2-1 Charter Communications Inc. definition
10-1181-1-1 currency Shaw Group Inc Invoice ey
10-1202-1-1 rate service -2146826246 Invoice Created
20-1132-151 B Astoria Financial Corporation Invoice Closed
20-1162-19-1 RUB Huntingten Bancshares Inc. Invoice Closed

QPR ProcessAnalyzer 2020.8 Charts link directly to your ERP systems and other web based
tools for providing more information about the cases and starting follow-up actions.
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Duration and Weighted Root Cause Analyses I oPR

= How to quickly find root causes
for long case duration?

= How to take the value of each
case into account when analysing
root causes?



Duration Root Cause Analyses
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Long case duration is one of the most common process problems. The new preset Chart Root Causes
for Case Duration is an easy-to-use one-click chart that shows the reasons behind long case duration



Weighted Root Cause Analyses

SAP OtC

All cases

'"I Process Discovery Chart Settings

Advanced

Visualization
Table

Customer PO Date
100% / 100%

[ slice into Dimensions
16h 15min ¥ 15h 12min Analyze

Root causes

S0 Iltem Created

100% / 100% Contribution

Show both
1d 3h

Show attributes <select=

d 22h / 4d 17h Contribution Threshold
0.00
= 63 % N + 5d1h/ Qs Maximum rows
! 5% - Delivery Created 4

91% / 95%

Weighted by Cost

27+ Cases going through
50 Item Changed: Net price

Presets General Columns

Show attributes

Attribute

KPI: OTD

Business Area

50: Material Group

KPI: OTD

50: Company Code

50: Sales Org

50: Company Code

Time: Month SO ltem Created
Business Area

Business Area

50: Company Code
50: Sales Org

5C: Customer Country
KPI: OTD

Total

<select=

T Attribute value
N
Agriculture
Fertilizers

Goods not issued

Drystone ltalia Sp.A

Italy

Drystone India Ltd
2019-05
Fasteners
Building Materials
Drystone UK Ltd
United Kingdom
United Kingdom

Yes

i

Maximum rows

1

14

Cases Value T Selected %

211961,274
110,243,475
110,162,166
52,180,359
38,622,108
38,622,108
15,345,611

67,032,685 L]
88,150,501 [
105,236,709 [N
o7223817 [
97,223,317 [
140,530,394 [
408,550,057 [N
702,743,270 [

T Contribution% T

26 % 44%
23 % 39 %
33 % 38 %
37T %

13 % -2.9 %
14 % -35%
14 % -37 %
9% -T4 %
9% -74 %
10 % -9.6 %
12% -22.7 %

19 %

Another new preset Chart for the powerfull Root Cause analysis engine in QPR ProcessAnalyzer is the Root
Causes for Attributes (weighted) preset Chart that shows the root causes weighted by a Cost attribute in each
case. The picture below shows the root causes for manual price changes weighted by the case cost
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User Management Web Ul I QPR

How to add/remove process mining users?

" How to update the groups for users?

" How to update the project specific roles for users and groups?

How to review effective permissions?

Manage Users
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Expression Language improvements fl aPR

= How to extend your process
mining solution?

QPR ProcessAnalyzer has a rich expression
language that provides functions for many
purposes. In this release we have added:

« Template Strings - to easily show
formatted texts in Charts. With
template strings it is also easy to export
process mining data to customer XML
formats.

« Dataframe improvements - added new
functions: IncludeOnlyValues,
RenameColumns, Select,
OrderByColumns, GroupBy and
Aggregate. Dataframes now also
support the full outer join queries.
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What to expect?

I arPr

® Email alerts and notifications
= Datatable Management in Web Ul
= Business calendar for expression language

= Chart improvements: background colors, border
color, border width, border corner rounding

= Auditing and compliance preset charts
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® Introduction au Process Mining avec QPR ProcessAnalyzer
® Tuesday, November 24th, 2020

® Process Mining for Process KPl Reporting
® Tuesday, December 1st, 2020

® Process Mining for Banking Transformation

U pco m i n g Eve nts = Tuesday, December 8th, 2020

* All webinars start at 3:00 PM EEST Helsinki (2 PM CEST, 8
AM EDT New York, 9 PM JST Tokyo)

 We will send the webinar recording link and other webinar
materials to your email if you can't make it to the live
broadcast.

* See QPR's past webinar materials (including recordings and
presentation slides) here.



https://www.qpr.com/fr/webinar/introduction-au-process-mining
https://www.qpr.com/webinar/process-mining/kpi-reporting-2
https://www.qpr.com/webinar/process-mining/banking-transformation
https://www.qpr.com/company/events#past

Founded
1991

Corporate headquarters
Helsinki, Finland
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Dare to improve.

Stock symbol
QPR1V: Nasdaq, Helsinki

Sold licenses
Over 1 million worldwide

Customers
Over 2000

Industry recognitions
Gartner, Ventana Research,
Palladium, Forrester Research

Products

QPR ProcessAnalyzer
QPR Metrics

QPR ProcessDesigner
QPR EnterpriseArchitect
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