Discover.
Optimize.
Automate.

BOOK A DEMO
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Process Mining: The fast track to improved business

O s G
>
:
=
.MHMLMHMJMHMHN
: . s s e
AT o
-- Coust of cases whine Payreers Beceived’ turs by R
s
i
L . - "

The goal of improving operational efficiency or ensuring process compliance can feel
overwhelming - especially if you don't have access to accurate insights into how your
company works. Our process mining tool draws data directly from your information systems
(e.g. ERP, CRM, or BPM). It then visualizes and analyzes process flows that take place in
your organization - for example, how different units are performing, which process steps
are taking too long now or will be late in the future, or where processes aren't complying

to regulations.

QPR ProcessAnalyzer’s leading root cause
analysis, Al-based clustering analysis, and
predictive machine learning capabilities
allow you to get a holistic understanding of
your processes - including any unnecessary

rework, compliance violations, bottlenecks, decisions.
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DISCOVER PROCESSES
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See your as-is processes
visualized in real-time,
create dashboards, and use

se analysis to find
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OPTIMIZE PROCESSES
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Anayze your process flows
to understand variations,
unnecessary rework, and
bottlenecks - identify the

best processes to optimize.

and unutilized automation opportunities.
QPR ProcessAnalyzer's clear user interface
ensures an easy way to measure and report
findings. At the same time, you build the
courage to make the right fact-based
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AUTOMATE PROCESSES
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https://youtu.be/e81Ujg68-bE
https://www.qpr.com/yes-i-want-demo

On-premise or Cloud (hosted on AWS)
Federated authentication
Audit logs

In-memory processing
Limitless data use
Case-specific access permissions

Flexible Data Collection
« Avariety of : SAP, Salesforce,

Oracle, ServiceNow, Microsoft Dynamics,...

- Open APIs

- Integration Platform for ETL

- Connect to both modern and legacy
systems

« Automated real-time loading

+  No data use limits

+ In-memory flash models
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Customer benefits:

e Piraeus Bank cut their loan application < EY UK got a holistic view of all business

process from 35 minutes to 5 minutes on processes, with 100% coverage of all
average by fixing their process automation transactions and root causes of inefficient
problems problems, allowing them to predict errors

« Metsa Board increased their order lines by and prioritize actions based on risk

60% with the same headcount by focusing + Terumo Europe built a complete x-ray of their
process improvement activities to the right processes, which helped them focus on fact-
areas based and value-added decision making

To find out more, book a meeting with one of our process mining experts or visit our website|

ABOUT QPR
QPR Software Plc (Nasdaq Helsinki) provides process execution and business process improvement in over 50
mining, performance management and enterprise countries. QPR software allows customers to gain valuable

architecture solutions for digital transformation, strategy insights for informed decisions that make a difference.


https://www.qpr.com/products/qpr-cloud
https://www.qpr.com/products/qpr-connectors
https://www.qpr.com/book-meeting
https://www.qpr.com/products/qpr-processanalyzer

