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Integrated Management System
For Audio, Call one of the available numbers Near You:

Australia: +61 (0) 2 9037 0214
Austria: +43 (0) 7 2088 0313
Belgium: +32 (0) 28 08 1214
Denmark: +45 69 91 84 60
Finland: +358 (0) 341 08 9276
France: +33 (0) 426 460 175
Germany: +49 (0) 895 4998 6652
Ireland: +353 (0) 15 262 941

Access Code: 633 -421 -858, followed by ñ#ò key. 

Italy: +39 (0) 289 03 86 56
Netherlands: +31 (0) 708 912 549
New Zealand: +64 (0) 9 925 0408
Norway: +47 85 22 68 49
Spain: +34 (0) 911 87 5535
Sweden: +46 770 791 806
Switzerland: +41 (0) 435 0059 46
United Kingdom: +44 (0) 203 051 4836
United States: +1 702 824 9512
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Agenda

Satisfying your stakeholders: Are you in control of this?

How QPR 8 Integrated Management System can help

QPR 8 components

Whatôs new in QPR 8?

QPR 8 key benefits

QPR Customers

Questions? Use the GoToWebinar òQuestionsò dialog!!
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What are you doing to 
achieve your business 
objectives effectively?
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What value does this 
organzation provide me 

with?

Satisfying your stakeholders...

How well does this 
organization support our 

operations? 

Do I want to be a part 
of this organization?

Is this organization 
successful in achieving 
its financial objectives?

How well prepared is 
this organization in 
dealing with risk?

Does this organization 
play by the rules?

Customers Supply chain partners Employees

Investors Insurers Government

Satisfying all stakeholders results in a multitude of objectives...
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...and that focusing on our long -
term customer needs with 

quality management systems 
helps us meet and exceed 
customer expectations... 

Achieving business objectives 
involves many battlefronts...

Balanced Scorecard strategy 
managemen t allows us to 

focus on strategic objectives...

...and we use performance 
management tools to measure 

day-to-day achievement of 
project goals etc. ... 

...both often point to 
weaknesses in how we do 

things...that is why we 
adopted process 
management ... 

...we also discovered that 
being prepared for risks 

and regulations that affect 
our business allows us to be 

more efficient...

The problem we have now...is 
the multitude of management 

systems.

Having many systems focused at achieving business objectives 
may not be the optimal solution...


