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Bloor Research

IT Research, Analysis and 
Consulting since 1989

UK based with strong European & 
International brand

Vendor respected analysts in key 
domains

Solutions focused for vendor 
marketers and product owners

End user centric focus on 
business issues, risks and 
opportunities

Bullseye open research 
framework

Founder member of IT-Analysis

Founder member of OAK alliance 
(Opinion Analysis Knowledge)

www.bloor-reseach.com
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Simon Holloway

Reputation for his ability to 
provide translation between the 
business and IT worlds

20 years as an IT consultant 
specialising in:

IS/IT strategy planning

information management

business process management

software selection

project management

Worked in a wide variety of 
industry and service based 
companies including:

Aerospace

CPG

Police

Construction

Retail

Finance
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Todayôs Business World

Top Line: Revenue

Bottom Line: Cost

£ $ ú

£ $ ú

Regulation

Governance

Environment Customers

Product/Service

Lifecycle Mgt
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What makes us different?
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Bloor Definition of a Process

Any activity in an organisation or between 

organisations, that:

Takes an input 

Performs some action on the input

Produces an output

Provides value to the parties taking part

Some of these activities:

Differentiate the organisation from its competitors

Provide support for regulations and governance

Are necessary to run the organisation, but provide no 

differentiation

It must have both Worth and Saliency
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Do we know our processes?

Work processes are documented and 

documentation is kept up to date

57%
25%

14%

4%

Occasionally (1-
30%)  

Frequently (31-60%) 

Most Times (61-
99%) 

Always (100%)  

Source:  The State of Business Process Management Feb 2008, BPTrends

Does the organization have standard process 

models for each of its value chains?

11%

44%23%

17%

5%

Never (0%) 

Occasionally (1-
30%) 

Frequently (31-60%)

Most Times (61-
99%)

Always (100%) 
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Business Process Management:

Drivers

Risk Management & Compliance Quality 

Management initiatives 

Corporate Performance Management

Customer

Costs

Product/Services

Business Ethos Strategy

Competitive pressure

Merger or Acquisition
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Business Process Management:

Challenges and Benefits

Challenges:
Getting concensus among 
users

Collaboration support 
between IT and business 
users

Change management

Integration with exisitng 
applications

Increasing complexity of 
business

Increasing burden and the 
comlexity of governance

Benefits:
Better processes produce 
lower costs, higher 
revenues, motivated 
employees, and happier 
customers.

improve process 
efficiency 

ensure optimum 
resource utilizations 

ensure process 
standardization

improve process control 

enable process 
improvement  and rapid 
change

Liberation of the burden 
of legacy and 
governance
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Bloor Process Lifecycle Model v2

Build

Manage

Assess Deploy

Master Data

Roles


