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BANK INDONESIA

BANK SENTRAL REPUBLIK INDDNESLA

Bank Indonesia is the central bank of Republic of Indonesia. Its mission is to
achieve and maintain the stability of the Indonesian Rupiah by maintaining
monetary stability and by promoting financial system stability for Indone-
sia’s long term sustainable development. Bank Indonesia employs 6000
people in 29 Directorates in Head Office, 37 Branch Offices and 4 Represen-

tative Offices

Bank Indonesia Creates Transparency and
Accountability with QPR ScoreCard

Bank Indonesia, the central bank
of Republic of Indonesia, has
developed a powerfulmanage-
ment system integrating plan-
ning, budgeting and perform-
ance measurement in order to
create transparency and ac-
countability in its operations.
This strategy based perform-
ance management system is
automated using QPR Score-
Card.

Creating Transparency and
Accountability with Inte-
grated Performance Man-
agement System

In October 2001 Bank Indonesia
started a project for creating an inte-
grated planning, budgeting and per-
formance management system. The
objective was to create better trans-
parency and accountability in Bank
Indonesia’s operations. Performance
management with Balanced Score-
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“Visible commitment from the
top management is the most im-
portant key success factor for
implementing a strategic per-
formance management system.
To succeed you also need a
skillful and enthusiastic imple-
mentation team with a strong
project leader.”

Aulia Pohan. Deputy Governor
at Bank Indonesia.

card was seen as a core part of the
solution in order to turn the plans and
budgets into action. The project was
launched by the Governor of Bank
Indonesia and the Deputy Governor
was nominated as the project owner.
The project ownership was given to
the top management in order to high-
light the management commitment to
this project.

“The institutionally sound and ac-
countable organization - in the frame-
work of good governance - represents
an effort to improve accountability in
performance of tasks through the es-
tablishment of the planning, budgeting,
and performance management system
and the commitment of all unit heads
to undergo appraisal and evaluation
under a performance indicator sys-
tem,” stated Dr. Syahril Sabirin, the
Governor of Bank Indonesia at that
time in the mid of July 2002.



From Dashboards to Strategy
Maps

The integrated performance manage-
ment system was released in August
2002. By October 2002 the scorecards
were cascaded from the board level to
directorate level. First scorecards
were traditional key performance indi-
cator scorecards, which were called
dashboards. Over the time, the score-
cards have become more strategy-
focused. All directorates have now
derived their own strategy maps from
the board level strategy map and
scorecards for year 2004 will be struc-
tured based on the strategic objec-
tives.

The same development can also be
seen in choosing the key performance
indicators (KPIs). Bank Indonesia clas-
sifies the KPls into three types: exact,
proxy and activity. Exact KPls measure
the effectiveness and the impact of the
operations, proxy KPls are leading
indicators for the exact KPIs and activ-
ity KPIs measure the activity level in
the operations. In the beginning most
of the KPIs defined very measuring
activity, but over the time the bias has
moved towards the more strategy-
focused exact KPls.

In Bank Indonesia’s Strategic Forum
held in the beginning of September
2003, Board of Governor of Bank Indo-
nesia led by new Central Bank Gover-
nor, Mr. Burhanuddin Abdullah suc-
cessfully formulated the new Board
Level Strategy Map of Bank Indonesia
based on Balanced Scorecard frame-
work.

Do It Yourself - Involvement
Creates Commitment

During the implementation of the per-
formance management system a sig-
nificant amount of people have par-
ticipated in defining the key perform-
ance indicators. Project team from the
Office of The Governor has had the
coordinating and guiding role in the
project. For example the derivation of
the strategic objectives for director-
ates based on the board level strategic
objectives was delegated to the heads
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of the directorates. Also each direc-
torate needed to nominate one or two
‘KPI managers’ who were in charge of
defining the scorecards and key per-
formance indicators for their director-
ate.

Involvement and empowerment of
people from the directorates helped in
avoiding the ‘Not Invented Here’ syn-
drome. Involvement also helped in
overcoming the threat of treating the
scorecards as another reporting bur-
den. The visible management commit-
ment, for example in demanding
scorecard based reporting in the man-
agement meetings accelerated the
implementation of the new perform-
ance management system.

Defining scorecards raised perform-
ance awareness through discussion
about the key performance indicators
to be used. Alignment between board
level objectives and directorate objec-
tives — called ‘vertical alignment’ by
Bank Indonesia - enhanced the dis-
cussion inside the management team
while aligning objectives along proc-
esses through directorates — ‘horizon-
tal alignment’ - improved significantly
the communication between the direc-
torates.

QPR ScoreCard - The Best Fit
to Our Needs

After thorough evaluation QPR Score-
Card was chosen as the IT solution for
automating Bank Indonesia’s perform-
ance management system. Flexibility,
usability and good fit to Bank Indone-
sia’s requirements for the perform-
ance management solution were iden-
tified as the strengths of QPR Score-
Card.

The automation of the scorecards for
all directorates took two months. Cur-
rently more than 100 employees are
using the system in Bank Indonesia’s
intranet. The financial key perform-
ance indicators are updated automati-
cally from the financial systems while
most of the other key performance
indicators are updated manually by the
KPI managers.



