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QPR WorkFlow

Minimize Process Time, Maximize Process Outcome
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Agenda

Introduction: QPR Business Process Management

ïBPM & Benefits

ïIngredients for success with BPM

ïQPRôs BPM offering

QPR WorkFlow

ïWhat is a workflow and what are the benefits? Example

ïWhen/where to apply?

ïQPR WorkFlow tool architecture, modules and integration

ïTechnical requirements

ïWhat makes QPR WorkFlow different?

ïWhat are the benefits?

QPR BPM: Customer success

Q&A
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Business Process Management

A management discipline that combines a process -centric and cross -
functional approach to improving how organizations achieve their business goals

BPM is a fast, agile process in which business and IT work together using tools 
that enable them to arrive at solutions that not only support the organizationôs 
efforts right now, but provide the enabling framework for rapid adaptation to 
new challenges. 

A BPM solution provides:

ï The tools that help make processes explicit (awareness & measurement)

ï The functionality to help business managers control and change both 
manual and automated processes
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BPM Benefits

Increase customer retention
ï Customer satisfaction through faster processes and better access to information

Reduce process time
ï Process optimization and efficiencies (faster time-to-market and time-to-

service)

Improve regulatory compliance
ï Documented processes, improved process control and automated processes

Improve efficiencies across organizational boundaries
ï Visibility and control (incl. supply chain and outsourcing)

Reuse and create new IT assets
ï Integration with legacy applications & creating new composite applications

Greater personal productivity and satisfaction
ï Greater insight in processes and automated workflow

Reduce risk
ï Reduced waste and more profitable allocation of human resources

Increase agility
ï Framework that enables rapid adaptation to new challenges
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Agile organizations

Execute their evolving strategy effectively

ïKeep processes in sync with your corporate goals

Increase productivity with well -defined responsibilities

ï(Re)define & streamline your processes

Increase operational efficiency
ïAutomate repetitive work Ą Better leverage your intellectual capital

Increase quality & customer satisfaction

ïAchieve predictable, consistent process outcome

Assess and analyze process performance

ïFeedback for improving your strategy

Ą BPM Helps Provide Significant Competitive Advantage
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Effective BPM - Requirements

Strategically-aligned processes
ï Constantly measure and analyze performance

ï Foster company-wide collaboration and initiative management

ï Improve strategy with powerful assessment and analysis

Ą QPR ScoreCard, QPR FactView, QPR ProcessGuide, QPR Portal

Streamlined processes
ï Clear understanding of processes

ï Automate where possible

ï Low barrier to process optimization or re-engineering

Ą QPR ProcessGuide, QPR WorkFlow

Ą QPR BPM Tool Suite Provides All the Tools to Meet These
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An End -to -End, Rapidly Deployable BPM 
Solution

Strategy
Management
QPR ScoreCard

Process 
Execution
QPR Workflow

Business
Control

QPR ScoreCard
QPR FactView

Process Design
QPR ProcessGuide

Information 
Management

QPR Portal

Performance Management

Process Management

Business Agility

IT Concerns
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QPR WorkFlow ïOverview

A rapid, web-based application generator for automating the 

process stepsthat comprise operational business processes, 
focused at the business user.
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QPR WorkFlow - Example

Online banking workflow 

ïProcess overview

ïBank website

ï Integration with MS Outlook

ïApproving requests

ïManagement reports
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Online Banking Process Overview

Request Input

Systems 
Synchronization

1. Customer wants 
to open a new 

account

2. Need approvals:
a. Tom Watson, 

Credit dept.
b. Peter Green, 

Ordering dept.
c. Mark Brown, 

Manager

3. Update systems 
and send 

notifications

Electronic Forms

Online Banking System CRM

Calculate Credit Limit

Personal Details &
Credit Verification

Legal Checks Final Approval

Synchronize Systems
Exceptions Committee

SLA (Notifications, Alerts, Escalations)

Online Banking System Central Banking System CRM

Execute Workflow
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Customer - UBank Website

A customer wants to open a new 
bank account at UBank
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The customer enters his/her 
financial details and submits
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QPR Workflow starts its work:
1. Identifies the person, who will handle the request and 

sends all required data to his/her email
2. Creates a reference number for the customer
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Tom Watson ïApprove Credit Limit

Tom Watson works at the credit department and needs to 
approve the new request
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QPR WorkFlow sends an email into his 
Outlook inbox, which contains all the 
details of the new request

The email contains a link into 
the workflow
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QPR WorkFlow has calculated a 
credit limit, which Tom can modify 
and approve or decline
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Peter Green ïCheck Blacklists

Next, the request is forwarded to Peter Green at the ordering 
department. He needs to check, that the customer is not 

blacklisted.
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Again, an email is sent automatically to 
Peter, with all the information of the 
request.

The email contains a link 
into the workflow
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Peter can check the details, 
that Tom has entered and 

approve/decline his request
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Mark Brown ïApprove Request

Finally, with the approvals of Tom and Peter, Mark Brown can 
decide on the final approval of the new bank account


