QPR ScoreCard

Capture Your Organizationo
And Take It to a Higher Level!
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QP Agenda

Performance Management
I Benefits
I Tool support

QPR ScoreCard

I Creating strategy awareness

I Committing your organization to success

I Monitoring, analyzing and benchmarking performance
I Orchestrating initiatives towards improved performance
I Fast and flexible scorecard modeling

I Having always up-to-date performance information

I Key benefits
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QP Performance Management

How do you communicate and assess your business strategy?
T Objectives and tasks on organizational, departmental and personal level
T Periodic assessment of strategic assumtions

Are all your employees aware of, and committed to strategy?
T Insight as to how individual objectives support the big picture
T Accountability and empowerment

How do you measure the performance of your operations?
I Leading or lagging measures?

I You can manage what you measure

I Strategic relevance of measures

How to foster collaboration for improving performance?
I Managing crossorganizational initiatives to mend performance gaps

A Provides organizations with complete picture of where they have been,
where they are and where they are going

A Helps organizations achieve their strategic goals better, by ensuring that
data works in support of those goals!
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QP Performance Management Benefits

Goal alignment
1T Performance Management enforces a strategy focus

Business agility via improved decision making
T By providing decision makers immediate access to missioncritical information

Comprehensive regulatory compliance

I By linking operational statements to business plans, streamlining the verification process,
highlighting anomalies and providing audit trails

Improved information consolidation process

T By accessing and combining all corporate data regardless of source for an enterprisewide
snapshot of performance across multiple departments and business units

Streamlined reporting
i By minimizing the problems normally associated with reporting detailed financial and
operational data from multiple applications, databases and legacy systems

Collaborative Management

T By synchronizing the communication of goals, strategies and metrics across broad

geographic areas and allowing users to view, update, share and work simultaneously on
common information
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QP Tool support: Often Seen Problems

Scalability: Only the oOeowtecuti ve s
A Most employees are not aware of strategy or their role in it

Out-of-date information & quality
A Poor basis for decision making

Lack of alerting functionality & drill -down
A Difficult to pinpoint problems quickly

Inflexible (measure definition, methodology support, data aggregation)
A You measure what you can vs. what you should
A Limits scorecard evolution

Lack of collaboration functionality
A Ineffective mending of performance gaps

A Performance Management becomes an I'T-Project
A Effective Performance Management requires more than a
dashboard that sits on top of Microsoft Excel
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QP QPR ScoreCard

Create Strategy Awareness
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Communicate strategy and
Performance

Web portal: Easy, personalized access for everyone

Department / personal views (perspective, level of detail -based etc.)
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il
QPR Strategy Maps

- Communicate your strategy
wl Assess its performance
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