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QP Agenda

Business Process Management
i Drivers for Process Improvement

i BPM & Benefits

I Ingredients for success with BPM

i QPRG6s BPM offering

QPR ProcessGuide

i Discover the O0As | so0o and the Opportun
I Make Modeling Easy

I Coninuously Improve Process Performance

i Rolling Out Process Management Conveniently

I Benefits

QPR BPM: Customer success
Q&A
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QP Drivers for Process Improvement

Competitive Pressure
I Competitors are doing things faster, cheaper, better

Quality Management Initiatives
I Six Sigma, 1ISO9000, CMMI etc.
I Common goal: improve processes to improve quality

Regulatory Compliance
I SOX, HIPAA etc.
I EXpose processes and find opportunities for improvement

Enterprise architecture and SOA

i IT-driven intitiative: provide new functionality or wrappers around legacy
systems

I ldentify the processes that will be consuming these services

Corporate Performance Management
I Measures identify areas where processes can be improved

© QPR Software Plc



QP Business Process Management

A management discipline that combines a process -centric and cross -
functional approach to improving how organizations achieve their business goals

Functional Organization Process Orientation Process Organization
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Functions lead Processes defined, Core processes lead
business activity functions dominate business activity

BPM is a fast, agile process in which business and IT work together using tools
that enable them to arrive at soluti on:
efforts right now, but provide the enabling framework for rapid adaptation to
new challenges.

A BPM solution provides:

I The tools that help make processes explicit (awareness & measurement)

I The functionality to help business managers control and change both
manual and automated processes
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QP BPM Benefits - Strateqgic

Increase customer retention
I Customer get what they want faster
I Improve information to customers

Improve regulatory compliance
I Documenting processes improves managerial control
I Automated processes reduce errors and violations

Reduce risk
I Reduced waste and more profitable allocation of human resources

Increase agility
I Framework that enables rapid adaptation to new challenges
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QP BPM Benefits - Operational

Reduce process time

I Process optimization and efficiencies (faster time-to-market and time-to-
service)

Improve efficiencies across organizational boundaries

T Visibility of and control over processes

I Operational execution with business partners (suppiers, distributors,
outsourcing)

Reuse and create new IT assets
i Provide new functionality to legacy applications
i Creation of new composite applications

Greater personal productivity and satisfaction
I Greater insight in processes and the role of employees in them
i Automated workflow to assist employees
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QP Effective BPM - Requirements

Strategically-aligned processes

I Constantly measure and analyze performance

I Foster company-wide collaboration and initiative management

I Improve strategy with powerful assessment and analysis

A QPR ScoreCard, QPR FactView, QPR ProcessGuide, QPR Portal

Streamlined processes

i Clear understanding of processes
i Automate where possible

I Low barrier to process optimization or re-engineering
A QPR ProcessGuide, QPR WorkFlow

A QPR BPM Tool Suite Provides All the Tools to Meet These
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Il An End -to -End, Rapidly Deployable BPM
Solution

Performance Management

Strategy Business Agility
lanagemen

N)| ' Y --;; TIC
nage

Proces
Execution

= \/\/O

IT Concerns

Process Management

© QPR Software Plc



QP QPR ProcessGuide 1 Overview

QPR ProcessGuide providesusiness userswith a robust
process discovery, analysis and designtool,

and fosters a collaborative environment that will help you lead

your organization towards process excellence faster than any
other process management tool.
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QP Discovery Requires Collaboration (1)

Online modeling
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QP Discovery Requires Collaboration (2)

Online process maps with
action plans and comments

Collaborate via online discussion
forums, add documents & urls to
plans, comments, risks, lessons etc.

Create and distribute automatically generated |
reports periodically to participants in your
process discovery project.
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Simulate and Analyze
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Make Modeling Easy
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QP A Tool for Business Users

modeling

Obtain a quidk understanding
of the model with different
Model Navigation Views

And get immediate access to
each el ement 6s|
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