
© QPR Software Plc© QPR Software Plc

Introducing QPR 8.1

Process Documentation and Performance Monitoring For Everyone!

For Audio using phone, please dial 
in to one of the following numbers 
in a country nearest to yours:

Australia: +61 (0) 3 9008 6791
Austria: +43 (0) 72088 1352
Belgium: +32 (0) 28 08 0893
Canada: 1647-724-4125
Denmark: +45 69 91 87 88
Finland: 358 942415754
France: +33 (0) 975 181 006
Germany: +49 (0) 892 2061 117
Ireland: +353 (0) 14 845 956
Italy: +39 0199 24 14 83
Netherlands: +31 (0) 858 880 318
New Zealand: +64 (0) 9 985 3580
Norway: +47 8 544 99 18
Spain: +34 931 84 2448
Sweden: +46 (0) 101 992 530
Switzerland: +41 (0) 225 3313 11
United Kingdom: +44 (0) 203 318 4024
United States: +1 323 417 4600

Use Access Code: 331 -319 -297
followed by ñ#ò button
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Webinar Practicalities

See slides but no audio?
ïTry dialing in using phone / other number

ïYour country not on the list?

Ą Call a country number near to you.

Questions during the webinar?
ïUse the òQuestionsò menu of your web 

interface:

ïWe will answer your questions at the end of 
the webinar

For Audio using phone, please dial 
in to one of the following numbers 
in a country nearest to yours:

Australia: +61 (0) 3 9008 6791
Austria: +43 (0) 72088 1352
Belgium: +32 (0) 28 08 0893
Canada: 1647-724-4125
Denmark: +45 69 91 87 88
Finland: 358 942415754
France: +33 (0) 975 181 006
Germany: +49 (0) 892 2061 117
Ireland: +353 (0) 14 845 956
Italy: +39 0199 24 14 83
Netherlands: +31 (0) 858 880 318
New Zealand: +64 (0) 9 985 3580
Norway: +47 8 544 99 18
Spain: +34 931 84 2448
Sweden: +46 (0) 101 992 530
Switzerland: +41 (0) 225 3313 11
United Kingdom: +44 (0) 203 318 4024
United States: +1 323 417 4600

Use Access Code: 331 -319 -297
followed by ñ#ò button
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Agenda
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Roadmap:

Integrated Management System

8 Reasons

to Upgrade

to QPR 8.1

Introduction

Jari Jaakkola

CEO, QPR software
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QPR Product Development Driver:

The Integrated Management System
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QPR ProcessGuide
Process Documenting

QPR ScoreCard
Performance Monitoring

Typical Customer Implementations

Strategy / Performance Management

Risk Management

Regulatory Compliance

Quality Management / Internal Control Systems

Business Process Analysis / Business Activity Monitoring

Process Management
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Convergence: Driven by 4 Trends

Strategy / performance management seeks to include risk metrics
Improve predictability and transparency: How likely is it that

we will achieve our objectives and how can we improve our chances?

Risk management & regulatory compliance converging
Non-compliance presents organizations more often with genuine risk

Quality management / internal control moving to include strategy / risk / compliance
Customer is no longer the only stakeholder: owners, insurers, employees, 

business partners, government have all grown in importance

Business Process Analysis / BAM moving to include strategy management
Align improvement efforts with strategic direction
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Aim: 
Better Control Goal Achievement

competition

customer expectations

regulations

Strategy 
management

Performance 
management

Process 
management

Quality 
management

Risk & Compliance 
management

External forces Internal practices

Management practices need to be combined into one coherent system

economy trends

environment risk
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Translates to:Characteristics:

Providing Better Integrated 
Management System Support

Software that provides powerful 
features, yet remains as easy to use as 

the office tools these business users 
are used to work with

Serves a wider goup of users

process owners, business analysts, quality managers, risk 
managers, team/department managers, internal auditors, 

executive management

ÅDifferent types of performance metric frameworks: 
measure types, value settings, measurment units, period 
settings and consolidation formulas

ÅMultiple purposes for the same process documentation: 
model assets, meta data and views

ÅDifferent methods for online collaboration: richer 
collection of portal action types

ÅDifferent requirements for periodic reporting: content and 
formats

Supports and integrates several 
management practices

Performance monitoring, process documentation and 
collaboration in support of multiple purposes

Development 7.6 Ą 8.1: Richer Process Content for Everyone!
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8 Reasons forUpgrading to QPR 8.1
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8 Reasons to Upgrade to 8.1 

You will capture and share more information better

You will present information in more appropriate ways

You will better manage the performance of projects

You will get better support for periodic reporting

You will find, access and understand information easier

You will have more control over system behavior

You will present information in more attractive ways

You will be more productive and effective
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Capturing and Sharing Information
Custom Attributes & Text Series

Value-related comments
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Capturing and Sharing Information
Custom information/Asset Hierarchies

Create custom views into 
your model assets, e.g. risks, 
controls, IT systems, policies, 
information items, resources 

etc.

Manage your assets directly 
from these views!

Create & manage libraries of reusable assets without having to use these on process maps!

Those risks and policies you 
documented... 

They now need to be assigned 
owners and get categorized...


