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Yohanes Abdullah

Strategy Management Office (SMO)
Senior Head of Organizational Capability Development (OCD)

(BSC, Business Process Dev, System & Procedure, Record Management, Security Admin of SAP)

EDUCATION
2000 : Magister Management - Prasetya Mulia.
1987 : Industrial Engineering — Bandung Institute of Technology

EXPERIENCE IN DEVELOPING Balanced Scorecard

BSC CNOOC SES LTD.

BSC KODECO ENERGY

BSC HUSKY OIL

BSC SMP 12 BEKASI (Junior High School)

BSC SAPA - Sentra Pelayanan Agribisnis - Sukabumi (NGO)
BSC Serikat Pekerja CNOOC (Labor Union of CNOOC)

EXPERIENCE

2009 — Now : Strategy Management Office — CNOOC SES Ltd.

2008 — 2009 : Project Team Leader of BSC Development — CNOOC SES Ltd.
2007 — Now : Organizational Capability Development — CNOOC SES Ltd.
2004 — 2007 : Procurement Department — CNOOC SES Ltd, Jakarta

2002 — 2004 : Logistics Department — CNOOC SES Ltd, Jakarta

2000 — 2002 : Support Operation Department — Repsol-YPF, Kuala Lumpur
1990 — 2000 : Internal Audit Department — MAXUS SES Ltd, Jakarta

1988 — 1990 : Management Consulting Company — Indomas Mulia, Jakarta
1987 . Industrial Engineer — PT Krakatau Steel, Cilegon.




News Updates

http://www.qpr.com/Customers/customers.html

v

VENTANA

R ESEARCH

2010 LEADERSHI
AVYRA N3

LEAD E R http://www.ventanaresearch.com/awards
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http://www.qpr.com/Customers/customers.html
http://www.ventanaresearch.com/awards

=

Overall Performance Management Leadership
Award: CNOOS SES Ltd using QPR Software —
Indonesia

Overall Business Analytics and Performance
Leadership Award: Pittsburgh Mercy Health Care
using Alight Planning - United States

Governance, Risk and Compliance (GRC)
Leadership Award: Nationwide and Columbus
using Information Builders - United States.

Overall Operational Analytics and Performance
Leadership Award: StoneGate Senior Care using
Pentaho - United States.

Customer Analytics and Performance Leadership
Award: Station Casinos using Teradata - United
States.

Marketing Analytics and Performance Leadership
Award: Station Casinos using Informatica - United
States.

Supply Chain Performance Leadership Award:
Beaulieu Group using River Logic - United States.

Overall Information Technology Leadership
Award: U.S. Xpress Enterprises using Informatica
- United States.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Category of Ventana Award 2010

Analytics Leadership Award: Sabre Holdings using
Teradata - United States.

Operational Intelligence (Ol) Leadership Award: TXU
Energy's using Vitria - United States.

Information Management Leadership Award:
HealthNow using Informatica - United States.

Information Applications Leadership Award: US
Bank using Information Builders - United States.

Contact Center Analytics and Performance
Leadership Award: Royal Bank of Canada using
Teradata — Canada.

Location Intelligence (LI) Leadership Award: Coles
Mussel Farms using Pitney Bowes Business Insight
— Canada.

Financial Analytics and Performance Leadership
Award: Thule using Host Analytics — Sweden

Workforce Analytics and Performance Leadership
Award: Zentiva Group using MMI Development &
Human Concepts - Central & Eastern Europe

Sales Analytics and Performance Leadership
Award: Daiichi Sanyko and Synygy — Japan

Business Intelligence (Bl) Leadership Award:
NASCO using Actuate — Riyadh.
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@ Background

CNOOC SES Ltd. is an oil and gas company “The ability of any
operating on the off-shore of Southeast _. company to successfully
Sumatra, on the north of Thousands Island, in \ [ cxecute strategy Ia\{s <&
_ _ the competence of its

country of Indonesia. CNOOC SES Ltd is a people. The critical
subsidiary of China National Offshore Oil ' success factor is to have
Corporation (CNOOC). Founded in 1982, \ ./  therighttool to
CNOOC is one of the largest state-owned oil Eomiglitate strategy

) _ _ ) _ map to them as well as to enable people
giants in China. It is authorized to cooperate to collaborate on the results. To this we
with foreign partners for oil and gas selected QPR ScoreCard .”
exploitation. CNOOC SES Ltd. is one of the

largest offshore producers of crude oil in

Mr. Fang Zhi
General Manager of CNOOC

Indonesia. The operation of the company International Limited

covers an area of around 8,200 km2 in which
CNOOC SES has production capacity , .
Why BSC - right tool to communicate strategy.

(average Jan-ApriI 2009) of 56,090 BOEPD, Why QPR - easy to use, easy to implement and low TCO.
including gas. Why GML= no of successful clients.

CNOOC SES Ltd. 6



CNOOC Presence In Indonesia

Malacca Strait PSC Southeast Sumatra PSC
Size(km?): 7119 | Size(km?): 5851 Size(km?): 8304 Size(km?): 5967
CNOOC WiI: 39.5% =i CNOOC WI: 65.5% CNOOC WI: 36.7% CNOOC WI: 13.9%
Oil(mmbbl): 14(1P) 14(2P) Oil(mmbbl):  82(1P) 91(2P) . Oil(mmbbl):  42(1P) 43(2P) | Oil(lmmbbl): 24(1P) 36(2P)
Gas (bcf): 17(1P) 17(2P) Gas(bcf):  392(1P) 527(2P) Gas(bcf):  309(1P) 424(2P) |P/77€ |Gas(icf):  9.81(1P) 14.9(2P)
2008 Prod.(mmboe): 3.3 2008 Prod.(mmboe): 21.2 2008 Prod.(mmboe): 232 |9 2008 Prod.(mmboe): 0
Expire Yr: 2020 Expire Yr: 2017 Expire Yr: 2035 |f .

¥\ Nakhon Si T A
8 e, | e L _,z‘ 9 Mindanao I 34 ““/“ |
% itands ‘F’ IDavaoy, - Koror ¢
9 anoway a T PALAU
<K - Operated

W, B cCo-operated
OC- Non-operated

Southeast Palung Aru
PSC

6570
66.7%

] size(km?):

CNOOC WI:
Oil(mmbbl):  0(1P) 0(2P)
A Gas (bcf): 0(1P)0 (2P)
. 2008 Prod.(mmboe): 0
Expire Yr: 2038

INDIAN
OCEAN

Sunda

Arafura Sea Merauke

Batanghari PSC West Madura PSC Poleng TAC Madura Strait PSC :

Size(km?): 2323 Size(km?): 1615 |““**F|size(km?): 41 Size(km?): 2794
CNOOC WI: 87.0% CNOOC WI: 25.0% CNOOC WI: 50.0% CNOOC WI: 50.0%
Gil(mmbbl): 0(1P) 0(2P) Oil(mmbbl):  9(1P) 31(2P) Oil(mmbbl):  5(1P) 11(2P) Oil(mmbbl): 0 (1P) 11(2P)jy
8 Gas (bcf): 0(1P) 0(2P) Gas(bcf):  125(1P) 304(2P) Gas(bcf): 64(1P) 94(2P) Gas(bcf): 0 (1P) 490 (2P)
—2008 Prod.(mmboe): 0 2008 Prod.(mmboe): 50 2008 Prod.(mmboe): 5.7 2008 Prod.(mmboe): 0 [=
Expire Yr: 2037 Expire Yr: 2011 Expire Yr: 2013 Expire Yr: 2012

CNOOC SES Ltd. 7



Vision — Mission - Value

VISION

CNOOC SES Ltd. is to be the major global energy company and a partner and
operator of choice to the host nation.

MISSION

= Deliver value to our host nation, to our investors and to our employees
through realization of the full potential of the assets entrusted to us.

= Pursue operation excellence through emphasis on quality, occupational
health, safety and environmental friendliness, cost leadership and
technological innovation.

= Sustain and grow the business as a profitable going concern through
embracement of changes and continuous improvement.

VALUE

= Respect of human value

» Beliefs in Win-Win

= Responsibility to society

= Code of integrity and professionalism

= Promotion of creativity and innovation

CNOOC SES Ltd. 8



3~ BSC Project Time Line

Year 2007 Year 201y

BSC BSC BSC

Pilot Project Developm : ImplementJfas)
Learning Phase Mature Phase
More focus on timel BSC score as a drivd
accurate data collectid to boost highly perfd

Deliverable Deliverable Deliverable Deliverable

e BSC Company level *BSC Company Leve, *BSC Executive Level ( 'EOSF Savanm)g |

 BSC pilot departments (3) *BSC Department | *Setup 2009 KPI Targg Ousme.ss rocess 'mpj

eOrganizational Aligng
sIndividual Score eHandover Ind. Scorg

eCultural Change

eAutomation BSQ Streamlining PMS
*Automation KR

thru Web-Po

CNOOC SES Ltd. 9



BSC Pilot Project - 2007

(I

Prepared Terms of Reference (June 2007).

U

Obtained Management Approval.

Selected local consultant with criteria of number of
successful clients.

Developed BSC Pilot.
Presented result to Management (Nov 2007)

]

MANAGEMENT RESPONS

(

U

g

CNOOC SES Ltd.

Management accept the pilot result and request to continue
the 2" pilot project of BSC for another 6 departments

(Production, Facilities, Logistic, Finance, Procurement, and IT)




Challenge during BSC Pilot Project - 2007

Challenges

Action taken

O Due to fail story in 2005, President ask
to develop pilot project of BSC
consisted of only three departments
(Audit, Legal, and OCD Dept)

O Skepticism from Management due to
lack of information on success story
from other companies.

O Lack of understanding on BSC Concept
in all level.

(J OCD as a new department appointed
to lead the BSC project had limited
knowledge and experiences.

Accept pilot project offered and
prepare proposal to develop BSC for
pilot departments.

OCD assisted by local consultant
developed BSC for pilot departments
and presented to President and
showed him that the BSC pilot is
workable as intended.

Articulate BSC in language of
management concern such as reserve,

production, HSE, Lifting Cost.

Learning by doing with consultant.

CNOOC SES Ltd.




\\/"","' BSC DEVELOPMENT - 2008

5 Mar - 2 Apr 3 Apr - 1 Jul 2 Jul -7 Aug 22 Jul - 31 Dec

Phase | Phase || Phase Il Phase IV
Fine tune BSC Scorecard Individual
Company level Depariment BSC Automation Scorecards

Development

4 aYe Y Y N

Step 1. Interview with President Step 1. Interview Dept Mgr/ . _ _
: : . Step 1. Acquiring End-User Step 1. Horizontal Alignment
and all Executives to confirm Head Dept mission and .
. .. . Requirements among departments
Coy vision, mission, strategy Business process .
Step 2. Training to Step 2. Workshop of
Step 2. Develop Company Step 2. Dept Workshop :
: System Admin of BSC Portal BSC Portal
BSC, KPI, and Target 2008 Cascading from Coy to dept :
: Step 3. QPR Installation and Step 3. Workshop of
Step 3. Executive Workshop Step 3. Department BSC . .
. o model uploading Individual Scorecard
Fine tune BSC, KPI, Target Finalization .
Step 4. Scorecard Development Step 4. Roll-out and Review
Step 4. Company KPI Step 4. Department KPI o
on QPR individual scorecard
Manual Development Manual Development
Step 5. Report Step 5. Report
Step 5. Report Step 5. Report

- AN AN AN /

CNOOC SES Ltd.




2008 — BSC Development

Web Based KPI SURVEY

SURVEY

ADDRESS

1
2
3
4
)
6
7
8
9

e T T e T S S S
N~ o o0 W N P O

CNOOC SES Ltd.

Audit Services Index
Economic & Planning Services Index

Executive Satisfaction Index

http://10.68.8.160/index.php?sid=52141&lang=en

http://10.68.8.160/index.php?sid=54415&lang=en

http://10.68.8.160/index.php?sid=69635&lang=en

Finance & Accounting Services Indexhttp://10.68.8.160/index.php?sid=83926&lang=en

Expatriate administration service index
National administration service index
Support Service Index

Employee Climate Index

IT & COMM Services Index

Legal Counsel Services Index
Logistic Services Index

Offshore Hospitality Index

PGF Services Index

Procurement Services Index

Internal Relation Services Index
Security Services Index

G&G System Services Index

http://10.68.8.160/index.php?sid=67744&lang=en

http://10.68.8.160/index.php?sid=97722&lang=en

http://10.68.8.160/index.php?sid=47452&lang=en

http://10.68.8.160/index.php?sid=28389&lang=en

index.php.htm

http://10.68.8.160/index.php?sid=47216&lang=en

http://10.68.8.160/index.php?sid=84326&lang=en

http://10.68.8.160/index.php?sid=85927&lang=en

http://10.68.8.160/index.php?sid=76418&lang=en

http://10.68.8.160/index.php?sid=28644&lang=en

http://10.68.8.160/index.php?sid=44143&lang=en

http://10.68.8.160/index.php?sid=49418&lang=en

http://10.68.8.160/index.php?sid=43861&lang=en
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http://10.68.8.160/index.php?sid=52141&lang=en
http://10.68.8.160/index.php?sid=54415&lang=en
http://10.68.8.160/index.php?sid=69635&lang=en
http://10.68.8.160/index.php?sid=83926&lang=en
http://10.68.8.160/index.php?sid=67744&lang=en
http://10.68.8.160/index.php?sid=97722&lang=en
http://10.68.8.160/index.php?sid=47452&lang=en
http://10.68.8.160/index.php?sid=28389&lang=en
index.php.htm
http://10.68.8.160/index.php?sid=47216&lang=en
http://10.68.8.160/index.php?sid=84326&lang=en
http://10.68.8.160/index.php?sid=85927&lang=en
http://10.68.8.160/index.php?sid=76418&lang=en
http://10.68.8.160/index.php?sid=28644&lang=en
http://10.68.8.160/index.php?sid=44143&lang=en
http://10.68.8.160/index.php?sid=49418&lang=en
http://10.68.8.160/index.php?sid=43861&lang=en
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Balanced Scorecard CNOOC SES Ltd. =,
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Hand Over Process

BSC SES

Company Level

T~
N C
i RSC ment
BSC SES artment | [
Department | EV€l
Level

Individual
Scorecard
SES

Individual
Scorecard
Non SES

yrecard

Individual n SES

Scorecard
Non SES

CNOOC SES Ltd.

Individual Scorecard

OCD | HRSS
and 1 and
USERS | USERS

PMS 2009

T

[

[
Competencies
= Core

= Job Family
= Leadership

Key
Accountability
of PMS




«

Challenge during BSC Development - 2008

]
"

NO

Challenge

Action taken

01

» Lack of management commitment to get involved in
developing BSC Company level.

» Executive level has no time for three days BSC
Workshop.

 Lack of ownership in all level

« The 2" Pilot instead of full departments, while effort
and cost is quite the same.

v

v

v

Established BSC Core Team to develop draft BSC Company
Level and presented to Management for concurrence.

Compressed BSC workshop for Executives from 3 days to 4
hours in Jakarta Office.

Socialized BSC thru executive meeting (every Friday morning).

Conducted workshop with all departments to develop BSC
department level (23 depts)

02

Cascading BSC concept from Dept Managers to their
people is not successful.

BSC Core Team opened clinic to facilitate user queries.

BSC Core Team proactively visited and educated users.

03

Some KPlIs are not workable during cascading BSC
Company to Dept Level.

BSC Core Team facilitate review and revise those KPIs.

04

Most end-users did not familiarize with QPR.

Conducted in-house training of QPR User Guide for Manager,
Senior Head, Head and KPI Officers.

Facilitate monthly BSC Dept Meeting with BSC Portal.

05

Development of individual scorecard is very tough
due to sensitive issues.

Conducted workshop of individual scorecard which is attended
by 2 (two) reps for each dept.

Follow up and visit all departments.

06

Competitive bid for consultant is required by
Procurement regulation.

Provide strong justification for direct appointment.

07

Low enthusiasm from employees to respond KPI
Survey (Internal customer satisfaction survey).

Reminder from higher level Management.

CNOOC SES Ltd.




BSC Cycle Process - Agenda 2009

2008

2009

Nov | Dec

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct

Nov | Dec | Jan | Feb

Review and approve BSc
Company and Dept level

for year 2009

Quarterly Executive BSc Review Meeting for current year

.Management clarifies strategic direction
of BSc Company level for year 2010

I Review and approve BSC
Company and Dept level
for year 2010

B BSc Audit 2009 |7 2009 BSc

Evaluation

Monthly Department's BSc Review Meeting

—» [ Refine BSc if any

Strgtegy Management Coordinate the whole process of strategy planning, budgeting, and unit performance management
Office (SMO)
Finance & : : : : :
: Review and coordinate alignment of budgeting process against strategy
Accounting
HRSS Coordinate the whole process of individual Performance Management System

CNOOC SES Ltd.




2 QPR Portal - BSC CNOOC (BSCCHOOC)] - Microsoft Internet Explorer

File Edt View Favortes Tools Help

& Back - ) - %] (2] :h‘pSearc'h ' Favortes @’ E}-‘—; o 0, 3

Address @ http: //iktqpr01 /QPRE1/Portal/qpr.dI?OPRPORTALE *prinav&SE S =tU3I7GvIp7R-KIz&FM T =ptLAN=enZul02c1&D TM= 3 Go
[ Help | QPR UserMet | Settings |
My Contents Scorecards Actions Search
Scorecards Strategy Maps Navigator Analysis Reports Actions
) select Model @ Print | Bookmark z] Add to Basket: # Expand (& Collapse E:] Edit I& Series || Period [@] Views B Show Desic
ke 00. CNOOC Period: 12 | 2009 Series: Default series
Hierarchy £ P  Annual Target Y¥TD Target £ YTD Actual ¢ Achievement Score RC R Score Weight Result
¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
© @ oo. cNooc M 99.27 % 2.95 Fair 100.00 % 3.24
© @ Financial M 99.91 % 2.99 Fair 25.00% 0.77
© T F1. Optimized Cost Structure M 114.10 % 3.94 . Good 15.00% 0.57
® ¢ Fi.1. Lifting Cost M 278,315,617 USD 278,315,617 249,613,236 110,31 % 369 @ Good 10,00 % 0.37
UsD UsD
® ¢ F1.2.5GEA M 34,539,773USD  34,539,773USD 26,380,159 USD 116.00 % 400 @ Excelent 300% 012
& F1.3. DDA M  4.66USDBOE  4.66USD/BOE  3.26 USD/BOE  116.00 % 400 @ Excelent 200% 0.8
® '@l F2. Optimized Program Spending M 85.72 % 2.05 Fair 10.00% 0.20
© (@ Stakeholders M 105.17 % 33 @ Good 65.00% 2.22
© 1® S51. Reserve Growth M 116.00 % 400 @ Excelent 10.00% 0.40
@ ¢ 51.1. Reservesreplacement percentage Wy 12,00 % 12.00 % 14.59 % 116,00 % 400 @ Excelent 1000% 0.40
© 1 52. Optimize Production M 105.29 % 335 @ Good 30,00% 1.01
@ ¢ 52.1. Annual throughput M 19,112,117BOE 19,112,117 BOE 20,123,590 BOE 105.29 % 33 @ Good 30,00% 1.01
® 'E)u 53, Excellent QHSE Implementation M 105.81 % 3.39 . Good 20.00% 0.67
® ‘fS_)x 54, Become a good corporate citizen M Q3,58 % 257 Fair 5.00 % 0.15
® & Internal Business Process M 106.04 % 3.40 . Good 0.00%  0.00

Graph | All properties | Yalues | Sub-elements | Recent Actions




SPFO Work Mechanism

Strategy Management Office
Yohanes Abdullah
Bambang Setiawan

Urat Suryono

a ey

Beriozka Anita
Irra Higwisi

BSC Officers 7
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@: BSC Champion
v Roles & Responsibilities

Take a lead in BSC development in :
[ Communicates with all Executives
[ Controls results and hasten progress
[ Facilitates changes
U Confiscates barriers
(] Ascertain project integrity

Take a lead during the BSC Implementation
1 Quarterly Executive BSC Meeting
[ Monitors company performance score progression
(1 Mobilize corrective action and changes
 Controls company performance to meet standard

CNOOC SES Ltd.




Strategy Management Office (SMO)

Strategic Function

To monitor, facilitate and ensure execution of
company strategy based on Balanced Scorecard
framework in order to attain highly sustainable
organizational performance.

CNOOC SES Ltd.




ooc SMO And BSC OFFICER

v Roles & Responsibilities

SMO (Strategy Management Office) BSC OFFICER
_ _ U Ensure proper operation of BSC portal
O Developing company-wide strategy = Maintain integrity and update CNOOC
= Monitors the external dynamics and studies its impacts on BSC model.
organization strategy. = Administer end-users’ access rights.
= Together with the stakeholders, reviews, develops and propose * Provide technical support to end-users
organization vision, mission and strategy. for utilizing the BSC portal.
= Communicates organization strategy to all elements within the
organization. U Provide assistance in monitoring strategic
governance process
O Facilitating strategic governance processes = Monitor the action plan and follow-up
= Ensures Quarterly Executives BSC Meeting take place. regular BSC meetings.
= Analyze periodical (monthly, quarterly, semester, yearly) = Prepare periodical (monthly, quarterly,
performance management reports based on BSC Score and semester, yearly) performance
facilitates the review of organization and Departments management reports.
performance.

= Monitors the progress of strategic initiatives of the organization
and report regularly to BSC Champion.

O Facilitating strategy alignment process
= Facilitates Executives and Departments in developing their
strategies, Key Performance Indicators, targets, initiatives, and
budgets.
= Facilitates the alignment of corporate, companies, departmental
strategy and performance (vertical and horizontal alignment).
= Ensures Monthly Department BSC Meeting take place.

O Acting as an internal consultant for the company in performance
improvements.

CNOOC SES Ltd.




Dept Mgr/ Head And KPI Officers

Roles & Responsibilities

Dept Manager/ Head

KPI Officers

U Providing Dept directions

U Supporting the systems integrity and
utilization

U Reviewing KPI Performance

U Developing and implementing action
plan for improvement

U Be a Change Sponsor for
BSCDepartment

U

Preparing the KPI

U Managing the operations of BSC
system

U

Reporting KPI

U Evaluating KPI and continuous
allignment with strategy

U Be aChange Agent for BSC
Department

CNOOC SES Ltd.




@u IT Support
v Roles & Responsibilities

(d Ensure the availability and reliability of all IT facilities required to
support BSC system. These include

e QPR ScoreCard server

e Database server

» \Web server

e Network infrastructure

e Client computers used by System Admin and End-user

d Communicate with SMO for any changes in the IT infrastructure that
relates to BSC System.

CNOOC SES Ltd.




Challenge during BSC Implementation — 2009

NO

Challenge

Action taken

01

Feb 2009, change President - change BSC
Company Level in term of Strategic Objective,
KPI Target and Weight - delay execution.

Discuss with Consultant, revise, and finalize
BSC Company Level, completed on May 4,
2009.

02

Quarterly Executive BSC Meeting is not
conducted.

03

Monthly BSC Meeting is not consistent
conducted.

SMO provide agenda, organize and facilitate
the Meeting.

04

Department KPIs are too many, over 30 KPlIs.

Review and reduce number of KPI maximum
30.

05

There are 500 individual scorecard which will be
uploaded to PMS 2009, tight schedule.

Develop interface program from BSC into PMS.

06

Most strategic initiative have not been started
yet.

Facilitate users with SWOT Analysis to define
priority of strategic initiatives.

Conduct Certified BSC Program (40 employee)

07

BSC Portal is not common used for department
meeting.

Facilitate and demonstrate how to conduct
BSC meeting with portal.

CNOOC SES Ltd.




Challenge during BSC Implementation — 2010

NO

Challenge

Action taken

01

Execution of Strategic Initiatives are not smooth.

Develop Business Process Logistics as pilot
thru Process Guide application.

02

Cubical mindset is still dominant in department
level.

Facilitate regular horizontal alignment meeting
to accommodate expectation from internal
customers.

03

Declining Oil Production rate due to mature
fields.

Develop exploratory drilling in the new blocks
or new fields.

04

Multi-Blocks of PSCs

Develop BSC for other blocks such as Husky,
Kodeco, Batanghari, Palung Aru.

05

High competitive human resources, several
essential employees left the company.

New hire and improve Compensation & Benefit.

06

Internalization of strategy and performance
focused

Monthly BSC Department meeting enrich the
department meeting to strategy matter and
performance monitoring instead of routine job
only.

07

Some KPI data is not supported by reliable
documents.

Plan to conduct BSC Audit in Q1 of 2011.

CNOOC SES Ltd.




~= Business Impact
=

Q Strategic Initiatives forced some Business Process Improvement to reduce cycle
time of process, minimize bureaucracy, and eliminate non-added value activities.

Q Able to develop scorecards for all staff level (around 500 individual scorecards
built) which reduce cycle time of PMS (individual appraisal).

Q The Strategy Map and KPI were then automated to develop dashboard
management system (BSC Portal) for performance monitoring, evaluation, and
corrective action.

Q The BSC Portal allows all employees to see how their day-to-day operations could
contribute to the achievement of company and department objectives.

Q Service quality improvement by having KPI internal customer satisfaction index
which never been considered before.

Q BSC Company level forced to decrease 2010 Target of oil production losses by 10%
which impact to net cost saving of USD 12.6 million.

Q Alignment of KPI from Support Department by accommodating expectation from
the respective internal customers. Changes of KPI PGF, Drilling, Logistics as
requested by their internal customer.

Q Introduce monthly department meeting that focus on strategy and performance
which using BSC Portal as meeting dashboard.

CNOOC SES Ltd.




ooc "
@\ Example Of Real Business Impact

KPI: OIL PRODUCTION LOSS

Actual Production Loss 2009 2,800,000 Barells
Target Production Loss 2010 (-10%) 2,520,000 Barells
Barrel Oil Saving 280,000 Barells

Oil Price 70 USS /Barrel
Saving 2010 19,600,000 UssS

Cost for Strategic Initiatives 7,000,000 USS

Net Saving 12,600,000 USS

Total Cost Implementation of BSC 180,000 UssS

CNOOC SES Ltd.




Lesson Learnt

1. Selection of best consultant is based on how much its clients in successfully implementing
BSC.
2. Support from Top Management is very important, but not mandatory. However, tough SMO

is mandatory.

3. SMO shall down to earth as enabler especially dealing with obstacles, barriers, and
business process problems.

4, Analytical & problem solving skills, influencing skill and helpful attitude are key success
factor of SMO.
5. Buy-in and workable system is preferable during development and learning phase (1-2

years) rather than quality of BSC content.
6. BSC software is a key success factor to enable and speed up BSC implementation.

7. Program Certified BSC Professional significantly support BSC execution, especially
internalization and cascading process (80 employees are certified as of Dec 2010)

8. Monthly BSC meeting is mandatory for internalization of BSC and cultural change.

9. Horizontal alignment is effective way to improve service quality of support departments.
10. Strategic initiative shall be monitored to ensure execution take place.

11. Successful implementation of BSC should promote significant added value.

12. 80% of successful BSC implementation is depend on successful SMO.

CNOOC SES Ltd.




