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Introduction

Senior quality
Head of Quality systems specialist
division
— Evija Jekabsone

— Ilze Grislina

Data security
specialist
— Maris LeSc¢inskis




Introduction

Quality Division functions:

v'to implement quality management system, according to

ISO 9001 and I1SO 17020 standards requirements;
v'to realize internal quality audits;
v'to provide personal data protection;

v'to provide IT security management
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Introduction
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Organization Profile

Health inspectorate of Latvia is a state
administrative institution supervised by
the Ministry of Health of the Republic of
Latvia.

The main purpose is to reduce the risk for
society and consumer health by realizing
state surveillance.

The main task is to ensure legal, professional, consistent and
competent state surveillance and control in health sector, taking part in
such policy realization as public health, health care, pharmacy, drug
and psychotropic substances legal circulation and consumer rights
protection.
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Organization Profile

Health inspectorate's customers are:

v'Individuals and society;
v'Surveillance objects such as, hospitals, doctor's practises;
schools, kindergartens, public drinking water supply objects;
places for swimming, cosmetics and chemical compounds
wholesale and retail etc.;

v'State authorities such as, Centre for Health
Economics, Health Payment centre,
Medications State Agency, Emergency
medical care service;

v"Non-governmental organizations;

v'The other public organizations.
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Organization Profile
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v The Health inspectorate was founded in 15t October 2007 as a result of
the reorganization of three institutions (1+1+1=1) :

Health Care Quality Control Inspectorate
+ State Pharmacy Inspectorate
+ State Sanitary Inspectorate

The history of Health inspectorate

v" A further reorganization in 2009 (1+1+1+1+1=1):
Health inspectorate
+ Public Health Agency
+ Health Compulsory Insurance State Agency
+ Health Statistics and Medicine Technology State Agency
+ Medical Professional Education Centre
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Organization Profile

Q/entspils

‘ Central offices of region
O Regional offices
O Customer consultations




Organization Profile

Personnel of the Health Inspectorate
v'245 employees

v 93 % higher education

v'28% doctors (physicians)

Health Inspectorate of the workforce dynamics in 2010
2 reorganization
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Organization Profile

Head of Health inspectorate

Egils Harasimjuks

v'Profession — physician
v'Market surveillance
commission member
v'Food council member




Organization Profile

Health inspectorate is competent European authority:

v' Cosmetic products safety.

v For cooperation with European Commission and European Food
Safety Authority with respect to nutrition and health claims made
on foods.

Health inspectorate is involved in the international work groups
at the European Community :

v European Chemicals Agency Committee for Risk Assessment.

v European Environment Information and Observation Network
(EIONET) Working group on environment and health.

v European Chemicals Agency Forum for Exchange of Information
on Enforcement.

v European Commission DG Enterprise and Industry,
Permanent Committee and Working group on Cosmetic
products etc.
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Situation before the solution

How to make a joint institutions full performance of the functions?
How to provide process management?

v" The amount of functions increased after the 15t reorganization;
v Processes were not identified, standardized;
v There were no set process measurements;
v Organization did not have an overall picture of the ongoing process in question
(border);
v" Often conflicts occurred between the departments . ..
of the process;
v" There were no defined process owners; ’ s e "
v Lack of information on other processes e &% @
within the organization: '. .
And finally, there appears to be “Brownian motion ” 0 *
. * . b
l. ® L :
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Situation before the solution

How to make a joint institutions full performance of the
functions?

How to provide
process management?
How to gain greater understanding processes relationships

to goals and strategies?
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Solution requirements & choice justification

We are looking for support of process management tools:
v iGrafx
v'Visio
v' QPR ProcessGuide

QPR ProcessGuide was chosen due to
following factors :

v'Convenient and easy process mapping and
development;

v’communication capability with Portal
v'Support for Health Inspection strategy with

,, assistance of QPR Scorecard
ﬂ:ﬁ‘_:ﬂ
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The implementation project

v November 2007 is bought QPR ProcessGuide

v" Part of the project establish a working group to mapping

and developing Core processes of Health Inspectorate
v Work begins with the Core processes
v Working Group:

v" Professionals

| @ =
v" Developer representative 5;\ =
v' Quality Manager }*@Q’&Q
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Results

From December 2007 until August 2008, identified,
mapped, developed the basic processes of inspection:

v" Surveillance planning;
v Control and surveillance;
v Control and surveillance
data collection;

v Control and surveillance
data analysis.

A Pamatprocesi- = kontrote unuzrandziba/ekspertize/ higieniska - — — -~ ‘

nnnnn tesana

P&iskati

ezulb At
Pamatdarbibas Informacija gatava analizei
¥ datu apkopoZana

Kontroles un
Pamatdarbibas :
uZrau dzibas
o datu analize d
veikEana
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QPR Portal users:

v 140 viewers;

v" 30 PG communicators;
v 5 designers licences

QPR use:

Results

1 ﬂ QPR Portal - Evija Jékabsone {evijaj) I +|

Mans saturs Procesi
M3ajas  Kasjauns  Mani pienskumni
5| Parvaldit gramataimes (2 Drukat
Majas “
© 2 Kopigss gramataimes
Swarigi
SASKANOSANAL
APSTIPRINASANAL

& Inspekcijas veikiana (Blokshama]

QPR use

(an average of 1 business day; August-December)

August September October November

December

Darbibas

Mani bridingjumi Mani pazinojumi

Welcome

Portals izveidots ar mrki nodrofingt Veselibas inspekcijas
dokument&to procesu atbilstibu reslajam darbibam, k3 ari veicinat
informacijas apmainu darbinieku vidd par Inspekeij noritoajiem
procesiem.

Port3l3 viegli:

~

w

Issk:

Laipni aicinati Veselibas inspekcijas sadarbibas portala —
Kvalitate. Process. Rezultati.

vairak informicijas:
 Isa portala lietoganas
"instrukeija (latviesu val.)
LietoZanas instrukcija
¥ ) (QPRPortalTrainingGuide
anglu val.)
. Pieejama aktusla informacija par Inspekcijas procesiem un > | QPR pamata informacija
dokumentiem; -
QPR komentgiana un

. IespEja koment&t procesus - tiefsaists un izmantojot ! diskusijas

e-pasta pazinojumus;
. Iespija izveidot savu personigo darba profilu.

.

Seit Tu atradisi savus procesus;

Seit Tu uzzingsi, ar ko nodarbojas kaimingkolggis un blakus
nodala;

Seit Tu wardsi pateikt to, ko gribi pateikt par darbu!
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Results

QPR portal use 2011

QPR portal users is heads of structural units, all the inspecting
personnel, Surveillance Planning and Development Department,
Quality division, etc.

QPR use
(an average of 1 business day; August'2010 - 8 th February'2011)
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Processes are classified:
v" Management
v Core processes

v’ Support

FManagement process

01.
Communication
KManagement

02. Internal
control

03. Quality !
Fanagement

Core processes - inspection /hygiene evaluation/expert

The inspector's waork plan For

the perind

-

04 .Surveillance
Planning

Estirnate the risk

05. The control
and surveillance

Resulks

wr
09. Registration,
recognition of
professional

Hualiﬁc tions

.

08. Risk
assessment and
management

-
Reviews

07. Core business
data analysis

|

06. Core business Infarmation pr$ared ko For analyqlis
—— " data collection |
|

Support processes

10. 14. Surveillance
Administrative 12, Security . o .
supervision
support
13. Project 15. Customer
e Lt Kanagement Training
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Results

Quality management system (QMS) at the Health inspectorate:

v/ Based on ISO 9001 _ _
v Departments in carrying out the inspection - the 17020 standard
requirements.

...................................................................................................................................................
.......
.....

Vesel‘bas inspekcijas vaditajs ISO 9001
..' l' 4 1
Inw’ekciias vaditaja tiesas o Administracijas vaditajs o Valsts uzraudziba un kontrole
o paklautibas = o
Struktarvientbas . — - I .
{ Porsonala nodala | Uziaudzibas sistemas plAno3ana, azaudalhas tenokana | 9 LYSEN ISO/EC 1702}
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I [ | komunikasiias nodala | | Listvadibas nodala L { veraus nosanas un + —‘
— \ p attistihas
| Kontroles nodala | | Resursu nodala | o o - Nacionalais Bmenis
—{ Juridiska nodala | ' [ informacijas tehnologijy un ‘ [ Veselbes apripes nodals |  Yeselias arines
\ Veselibas apripes laumu : g | Zalu uzraudzibas nodala | kvalitates kontroles nodala
4[ un pakalpajumy } | sabledribas vesellnas nodala | - Zalukontroles nodala |
departaments. | Vides vesellbas nodala | © Produktu kontroles nedala |
{ Brogubtu drotuma un | - Roglonalas (testorialais) menis :
al E::g!s! 1 vadibas nodala | / - Rigas redions -E)-/'{ Sabiedribas veselibas kontroles nodala;’
+ Rigas rediona higiénas nevértésanas,” |
un meniteringa nedala )
. Zemgales kentroles nedala |
| Latgales kontroles nodala |
{ Kurzemes kontrales nodala |
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Results
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Results

QPR ProcessGuide benefits:

« Easy to administer - without IT education

» Health Inspectorate regional offices and Mobile inspectors have easy
access to information

« Paperless flow of information
« Easy version management

« Provide easy access to a new version, changes management

« A good support tool for the Health Inspectorate during the
reorganization

« QPR software saves Health inspectorate
resources
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L_essons learned

v’ Before developing a process - to train staff

v" Build process, in cooperation with all specialists on those topics
v Do not create too big work group

v Info and organization items to be fixed before the process of mapping
and developing
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Future plans

v' Complete the developing processes
v" Process measurement

v" Accreditation for the ISO/IEC 17 020 standard “General criteria for the

operation of various types of bodies performing inspection”
requirements

v Develop a strategy and implement with the help of QPR ScoreCard
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Thank you for attention!

©

Klijanu Street 7,

Riga, LV — 1012, Latvia
Tel. 371-67819671

Fax: 371-67819672
E—mail: vi@vi.gov.lv
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