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After getting to the
First Grade Plus level,
Dr. Gharazi General
Hospital faced the chal-
lenge how to stay there.
Combined use of both
QPR ProcessGuide and
QPR ScoreCard has
provided the needed

“remedy” for the

hospital management.

The Dr. Gharazi General Hospital consists of nine wards with 168 beds and
is a member of Iranian welfare system hospitals. It is situated in the prov-
ince of Kerman and serves the people of the cities of Sirjan, Baft,

Shahre-e-babak, Haji-abad and Neyriz.

Dr. Gharazi General Hospital stays in
Premium League with QPR ProcessGuide
and QPR ScoreCard

During the past eleven years,

Dr. Gharazi General Hospital's
performance has been ranked as
“first grade” and “first grade plus”
in accordance with the standards
upheld by the Ministry of Health
and Hygiene. It has also been
recognized as the “Outstanding
case among social welfare system
hospitals” and has received the
1ISO 9001:2000 certificate.

How to stay among the best?

In the late 1990's, higher quality of
service, particularly in the Emergency
Rooms (ER) services was defined as
the main focus in Dr.Gharazi General
Hospital. Therefore the efforts were
shaped towards gaining the highest
national standard of the ministry of
health and hygiene (i.e.” 1st+ grade”)
and also establishing the quality man-
agement system.
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“QPR ProcessGuide and QPR
Scorecard is a management suit
making every manager

eager to have set in his unit”,

Dr. Balvardi
Dean of Gharazi
General Hospital

In order to achieve the aforemen-
tioned goals, a series of planning,
training and implementation was
carried out so that the Hospital could
finally meet the requirements and was
awarded the IS0 9001:2000 in the year
2002 from QMI Canada. The Deming
cycle (Plan-Do-Study-Act, PDSA) was
putinto action in the observation of
results, optimization, improvement and
some where reengineering of
processes.

“Huge challenges appeared in the
analysis of results and re-engineering
of processes when traditional methods
reflects time-consuming and the out-
come was mostly not perceived by
either the medical or non-medical
users”, Dr. Balvardi, Dean of Gharazi
General Hospital describes the chal-
lenges, and continues:

“Communication of business targets
aligned to healthcare criteria and
standard was another weak point we
faced.”



QPR provided quality with
easiness of use

Gharazi General Hospital needed
software, which meet the demands of
the quality management system of an
organization, and at the same time, is
simple to use for managers and users
with not a high level of computer
literacy.

“QPR ProcessGuide provides us with
an environment in which the process
could be depicted and drilled down
from the Big Picture right down to ac-
tivity details”, Dr. Balvardi continues.

The inter-relations between the
processes and the related documents
could be defined quite easily in its
paperless environment. In addition,
Balanced Scorecard links could be set
to the process descriptions made
earlier by QPR ProcessGuide, with a
click of mouse.

“This is something which would make
every manager eager to have this
management suit set in his unit”,

Dr. Balvardi says.

If you can’t understand,
get some VisuCal!

With the combination of QPR
ProcessGuide and QPR ScoreCard,
QPR together with its Iranian Partner,
Sam Management, had the solution to
all of these problems, especially
where it came to depicting the result
of changes and modifications made to
the processes.

“QPR ScoreCard dashboards have
proven to be a great medium for
communication between the staff and
managers and provide a quick visual
way of understanding the overall
status of the organization. We called it
VisuCal (Visual Culture!)”, Mr. Fakher,
Head of Quality & Systems explains.

“They delivered us with the quality
services in three major area; Man-
agement consultancy, IT System
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expertise and healthcare industry
standards”, Dr. Balvardi mentiones.

Right after installation of systems and
built up the team, process maps
through Quality Management Systems
were entered into QPR ProcessGuide
and measures are established by a
teamwork engage ward supervisors,
physicians, nurses even support
people through-out the hospital.
Concrete results empowered the team
to focus on the critical processes like
CPR, patient’s transfer and emergency
processes.

When system improvement
impact your health, vitality of
measuring critical processes
gets vital

Improvement of mission critical
processes was an important concern
when the project started.

“We experienced if QPR collaborative
system hit targets of multidisciplinary
medical team in critical processes,
and we could attract attention and
consensus to get ahead of minimum
requirements. Just as an example, my
father was rescued from a heart at-
tack thanks to improved CPR process
from 15 percent success rate to above
32 percent!”, Dr. Balvardi rejoices.

The next steps

ISSO is an Iranian Government owned
organization and the largest Social
Insurance organization in the Middle
East. Population boom will be a chal-
lenge for ISSO Health system serving
30 million people.

Improving efficiency along with quality
healthcare services is must in Social
Security enhancement program and
governing organization has decided to
expand application of advanced IT
practices to stay proactive.

“We hope to become a role model for
Iran Social Security Chain of Hospitals
to make a breakthrough in national
health programs” Dr. Balvardi says.

Mr. Majtaba Emami, head of Quality
Management Systems and advisor to
ISSO Vice President for Admininistra-
tion and Finance is recently defined a
broad management system improve-
ment in ISSO Head Quarter.

“Based on the improvements per-
suaded in Gharazi Hospital, we got
approval from our Board of Directors
to expand the balanced scorecard
project in Social Insurance system as
well. Based on the results, we will
decide on expanding the system in the
whole 423 regional offices around the
country.”

ISSO is keen to share practices to
CNAV — Caisse Nationale d'assurance
vieillesse, a similar governmental
body also using QPR Solutions to face
pension boom in France.



