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Quality. Processes. Results

CUSTOMER CASE:

CITY OF TSHWANE

"we are the same"

The City of Tshwane has a transparent and accountable municipal admini-
stration consisting of almost 13 000 employees. The Municipal Manager
heads the Tshwane administration, and is assisted by the Chief Operating
Officer. The municipal area includes Pretoria, Centurion, Akasia, Soshan-
guve, Mabopane, Atteridgeville, Ga-Rankuwa, Winterveld, Hammanskraal,
Temba, Pienaarsrivier, Crocodile River and Mamelodi. The area is inhabited
by approximately 2.2 million people. The City of Tshwane’s vision is to be
the leading international African Capital City of excellence that empowers
the community to prosper in a safe and healthy environment.

City of Tshwane Metropolitan Municipality
Chose QPR Collaborative Management Suite
As Their Performance Management System

City of Tshwane Metropolitan
Municipality made a decision to
implement the Balanced Score-
card as their performance man-
agement methodology of choice
in order to assist the implemen-
tation of the Integrated Devel-
opment Plan (IDP) for the city.

Easy-to-use QPR solution
replaced the old paper based
performance system

The original performance system was
paper based and city management
found it very difficult to manage as it
was quite cumbersome, difficult to
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“We selected QPR as it
provided us with the ability to
automate, align and track
complex performance informa-
tion across the different levels
of our organization. We found
the system very easy to use and
as such could own and maintain
the system with the skills that
we have in our organization.

Harriet Kwinda,
HR General Manager
City of Tshwane

track performance, difficult to manage
cross departmental Key Performance
Indicators (KPI), and most of all diffi-
cult to align individual Key Perform-
ance Areas (KPA) to organizational
objectives.

City of Tshwane Metropolitan Munici-
pality (CTMM) saw a clear need to
automate their existing paper based
system and through a vigorous tender
process selected QPR Collaborative
Management Suite (QPR 7) as the
solution of choice.



QPR solution provides
various benefits to us

“We selected QPR as it pro-
vided us with the ability to
automate, align and track com-
plex performance information
across the different levels of our
organization. We found the sys-
tem very easy to use and as
such could own and maintain
the system with the skills that
we have in our organization”.

In phase | of the implementation we
created the first four reporting level
scorecards that range from Municipal
Manager, Chief Operating Officer,
Senior Executive Officers, and General
Managers. Phase Il of the implementa-
tion consists of cascading down to
operational level 5&6 where we will
implement scorecards and processes
for our managers and deputy mana-
gers. Through effective change man-
agement, communication and training
we have been able to educate ap-
proximately 95% of our senior man-
agement team to actively track and
monitor performance as well as ac-
tively collaborate through action plan-
ning to improve performance” says
Harriet Kwinda, HR General Manager.

Provincial Vision &
Strategic Direction @
PGDS, GIDP, 2014

Flanning Process

Strategic Agenda

The CTMM solution should fit well with
the Tshwane Development Manage-
ment Cycle that requires communica-
tion of CTMM vision and strategy,
projects and performance to target,
collaboration on business planning,
budgets and target setting, measure-
ment of objectives and individual
KPA's, and the value adding process
driving this cycle to the people activity
and responsibility level.

“Through Process Management
with QPR we have clearly iden-
tified and communicated the
responsible areas and steps
necessary to implement man-
date when looking at our
Development Management
Cycle as a whole”

Development Management
Cycle will utilize QPR
in the future

In the future CTMM plans to incorpo-
rate business planning as part of the
QPR implementation as it is crucial to
utilize the performance and process
management system within the
Tshwane Development Management
Cycle.

evelopment Management Cycle
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The system will
following:

incorporate the

= Planning

= Strategy formulation

= Budget planning

= Performance target agreement
= Monitoring

= Follow-up of actuals

= Forecasting

» Proactive and corrective actions
= Reporting

= Monthly financial reports

= Monthly performance reports

“lt is crucial that we utilize the histori-
cal information and trends from the
system to plan our service delivery to
our citizens in the future”.

“Since the QPR solution is so
flexible it enables us to truly
drive our business planning with
the system”.

“It is my vision that all the information
needed to fulfill our mandate would be
easily accessible and managed within
the system allowing us to export all the
official information in our CTMM busi-
ness plan format” says Harriet Kwinda
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Legislation & NSDP q
{37 Community

Needs Identification

City Vision & & Verification

Stakehalder consultation &

Final Budget &
IDP Compilation

All inputs included and
considered

Tshwane CDS, Direction set by next Fully
fledged Tshwane IDP, Political guidance
(Lekgotla), City Priorities

6 =2 Implementationp
Cﬁ Formalize SDBIP
S

igning of Performance Contracts

Municipal Council approval makes IDP
& Budget binding on all activities of the
Municipality for next financial year.

Draft SDBIP

broad Public Participation

Reviewing Performance

Formal Performance Management (Scorecard
process) commencing with assessment and review
of departmental & divisional Business Plans;
Internal and external assessments; Stakeholder

and Community Consultation

Community
Consultation

Draﬁﬁﬁﬁnurecard circulated
to ward committees,

Community
Participation &
Stakeholder
verification
As regulated by MSA 2000

and MFMA, 2004

Draft budget compiled and
included in the draft IDP. Both
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City Scorecard, Dept Business Plans Service documents are workshopped with
Delivery targets, Revenue & Expenditure by
vote, draft performance contracts

political chiefs and departments

Confirmed City KPA's & KRI's. Consider new research
outcomes, Other Municipal Information (Census data,

institutional and pelicy conditions. etc.)

Departmental &
Divisional Business

Plan Formulation
Compilation and complétiom of Business
Plans as compulsory component of

integrated development strategies (i e.
plans, policies and programmes) by
departments and divisions

Divisional Project
Identification

Identification of projects emanating
from departmental plans

i <l
Prioritisation and selection of project
proposals that are affordable, i.e. that
take up all available budget



