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Chosingthe right software to supportyour Business
ProcessManagementnitiativeis critical for ensuringa

successfuloutcomeof the effort you will invest There
are numerousprocess managementtools, platforms
and suites availablebut which one is the right one for

you?

Success of course depends on more than just the

software to supportyour effort Expertisein standards
and methodologies like Lean, Six Sigma, TOGAF,
Archimate, BPMN and more does not come with a

software package Software however does play an

importantrole in how well your organizationmanages
f gpmé&Essmanagemeninitiative Thisis all abouthow

well the software supports and facilitates change,
acceptance, participation, productivity, transparency,
insight and decision making This solution overview
shortly explains how QPR addresses your process

management

With QPRyou choosea software that focuseson the
peoplethat needto turn your managemensysteminto
a quality managementsystem your businesspeople
Ourpartnersin over 50countriesacrossthe globehelp
turn our offering into a complete solution by
completmenting it with implementation, consulting,
trainingand supportservices

B More than 1,500 organizationsworldwide depend on

ey QPRto supporttheir effort to continuallyimprovetheir

/ operationsand achievetheir goals All of them benefit

from the ability to implementand role out fast.and

many of them are awardedas the best amongtheir
peers
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With QPR you enable your teams to develop consistent process information efficiently.

QPR ProcessGuide:model of your processes Most Flowcharting Toolsa collection of drawings

i [E o

All other process maps
update automatically!

Make an update to the o
process model, for example Many_p_rocess managgmen_lmﬂatwes soon run out of steam Tools often used for
describingprocesses like Visio or PowerPointseemeasyto use Howeveronce the
describedprocessemeedto be updatedthe responsibldeamoftenrealizesthatit is up
againstan enormousamountof work: All processmapsare nothingbut drawingsthat
needto be updatedone-by-one! Anothertypicalproblemrelatesto consistency Howto

ensurethat everyonemodelsprocessesthe sameway when everyonecan just draw
flowchartsthe way theylike best?

QPRProcessGuidestoresyour processinformationas a databasemodel This means
that everyprocessmap,activity, role, decision,resource,flow and any other process
aspectis stored as a reusable and editable object Powerful model administration
furthermoreensuresthat all your designerswill adhereto using the same notation,
roles and resources Why waste time and resourceson using tools that were never
designedto create processinformation?With QPRyouwill find that processmodeling
andpublishings notjustpowerful.f gvéryeasyto doaswelll

© QPR Software Plc



You will capture process information in an easy to communicate and understand manner.

Process map hierarchy:
your end-to-end business
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processes captured in a
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martijn

well-organized, easy to
navigate structure
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information behind the —
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process maps wellorganized
Acces!
---------------- e =
O Aall O
jterials process ensures that incoming shipments are as ordered and allocates correct shipments into inventory.
Nlac and arcae:
Inventory Manager ":ﬂu

Type

Symbol

Quick properties | Allproperties | Organization Items | Process Levels

Subprocess

MO619562733

Flows | Process Steps
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Youwill gain deepunderstanding of your processbyg viewing them frormany angles.

@ hitp://84.234.71.110/QPRB1 /Portal/qpr.dIl?QPRPORTALE prmavalSES=tEInT0GTp7 BV OBFMT = p&il AN=en%u002c — | 1 | 3 | X [1*9 Googte 2

File Edit View Favorites Tools Help

¢ Favorites | () QPR2010 ‘ (@ QPR Portal - qualityde... =
PR
P P R b R p R 5ea 3
€] http://B4 234,71 110/QPRL /Portal/qpr.dITQPRPORTALB "prmavE(SES={EINTOGT pTBCKYOBFMT=p&LAN=en%u002c v | 53 | 4 | x [I*0) Google L~
" -
Eile Edit View Feverites Took Help
S Chicf Operations Officer &/ 3 1.3 Develop organization structure = —
3. 1.1 Human Resource Planning 74 Favorites /) QPR2010 ‘ & QPR Portal - qualityde...
4. 1.3 Feedback Processing Home v Front Page Pracess hierarchy Roles and processes Rok
3 4.2 Production Planning
S Crief Risk Offcer " EN - Integrated Management System
8 Goal Establishment Workgroup & (2 1. 1 Establsh goals " —s Category & Affected process & P
S Grganizational Structure Workgroup (&1 (2 1.3 Develop organization structure '
Y Acadents in warehouse i Production Director Process risk i Production Director
i 5trategy Development Workgroup @) (1.2 Develop strategy
B sl odior B D555 Frncel Accounting {4 Acadents on the production floor g Production Director Process risk i Production Director
S S Finance (2 3.3 Managing Financial Resources 14 Budget decisions based on incorrect information S Chief Finandial Officer Dedision making risk S Chief Financial Officer
ging
S Finandal Accounting 3.3.1.3 Monthly Reporting 14 Budgets not algned with strateay S Chief Executive Officer Decision making risk S Chief Executive Officer
ﬁﬁ Financial Accountng Marager &) 2.3.5Finendial Accounting {4 Competiters outperfoming us on time to market St Marketing Director Environment risk R Marketing Director
Financing
S Fnoncg Venoger & D554 Frvanding Operations {4 Contract vialations by distributors i Soles Director Process risk R Soles Director
& S Invoien  contract violations by suppliers i Purchasing Director Process risk B Purchasing Director
a -
-ﬁﬁ Invoicng manager (&) “ Q3.3.21w0ing Y4 Customers seeking other forms of dental care S Marketing Director Environment risk St Marketing Director
Management Accounting 33.3.1 Finandial Planning
{4 Customers seeking other forms of purchasing 8 Marketing Drector Environment risk R Marketing Director
S controler (&) Q3.3.1.1 Forecasting
{4 Employee unavalabilty due to nrong use of office equipment, B Human Resources Manager Process risk R Human Resources Manager
5.3.1.2 Budgeting
Q3.3.1.3 Monthly Reparting Y Environmentzl polution due to fre i Chief Operations Officer Process risk S Chief Operations Officer
© &t Human Resources (& 3.1 man: umzn Resources . .
e B
it Human Resources Manager (&)
Y
O B rayol € &) hitp://84.234.71110/QPRE1 /Portal/qpr.dll’QPRPORTALE: PTBCKVORFMT=p&LAN=en%u002c = | B | 45 | X
< ey
B Payrol accountant [& File Edit View Favorites Tools Help
© HRecitnent & ¢ Favorites | () QPR2010 | QPRPortal - qualityde.. %
S recutment Consutant o | i | Gy | s | R | S | o T [ |
. Bnrecuitnerterags Because QPR captures your process
» EN - Quality Management System
Quick properties All properties Process Levels Flows Recent Actions 5 - .
Owmer o Lo st 3| informationin the form of a databasemode
’
@ Budget tempiate £ i Controler sfaf2009 7ym0 . . .
S s i you can look at your processinformationin
@ commerail evaluation guideines & i Purchasing Director 9/30/2009 9/30/2010 . .
 Conpetrc s s v szrmu many different ways than just the flowchart
@ control of nonconforming product procedure 4= i Enterprise Management Team 3212010 322011

e —— e i Tom s s formatandimproveyour understandingof it.
e~ e ot For example Who takes part in what

@ Distrbutor agreement template 47 i sslec Director 5/10/2010 5/10/2011
@ Dictrbutor candidate evalustion uidelines 62 i Sales Director s/10/2010 sf10/2011 p ro CeSSeSM/ h at p rocessesare affe Cte d by
@ oistributor sales forecast template &2 i Soles Director 5/10/2010 s/10/2011 ) )
@ bisbutorste vaiston gudeines PA—— 010 i1t a system or appl ication change? What
@ Distrbutor site evaluation template 40 i sales Director 5/10/2010 s/10/2011 .
Booarem cnapocase 2 PO — - s documentsare used in what process and
@ envronmental policy 4 i Chief Operations Officer 4172010 4172011 . . . . s
B eronmens st iote £ Sachereanecicn st wamns when is their review date? What identified
@ Forecast templates J2 i controler 442010 s/19/2011 F 2
@ Human resources plan - Template 4 i Human Resources Manager 4412010 1012/2011 rISkS have nOt been add ressedyet : These
@ tnternal audit procedure &2 S Enterprise Management Team 3212010 32201t 1
@ 30b advert - Template 4 i Recruitment Manager 5/24/2007 9/25/2010 VIeWS Can be made On the ﬂy by eaCh user
(R — Ep— stizjmoz sy andim med|ate|)sharedvv|th C0||eag ues
@ Loan proposal template & i Finanding Manager 13/11/2008 6/15/2011
@ Machine calibration instructions 42 i production Manager 12/5/2008 12/5/2010
[ Y o) VR senin Srienis

Quick properties | All properties | ProcessLevels | Flows | Recent Actions +

(@ @ Internet | Protected Mode: On

© QPR Software Plc



You can link process map objectsdther resources, such as documents, templates, web
pages and business application user interfaces.
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Many process resources reside in your organization, but typically they are scattered in multiple places such as netsjank éwlee document
management systems and business applications. With QPR you can link it all together and communicate process inforchatidormat, one that
includes for example the template needed for filling out a purchase order or RFI. You can link documents such asviariexasinietions or configuration
prmml oqc¢fkcloj*gflk)cobmloqgp)clocblb”~okfkdc¢j ”qb ofshnessaphicai®psCQPR bakilg ml

integrates with your document management system such as for example Microsoft Office SharePoint to facilitate easyavdraimsesg rights
management!
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You will benefit from powerfysrocess performance management, helping you drive and
achieve continual improvement.
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QPRalso allows you to link process map objects with multiple performance
measuresallowingyouto managemultipleaspectsof processperformancelike
for examplecycle time,cost, waste,safetyetc. Processperformancananagement

in QPRis very powerful It supportsautomaticdata collectionvia integrationwith
your businesssystemsas well as manualdatainput via usersinternetbrowsers
Measurementfrequency, units, types, consolidationand periodic accumulation
canall be customdefinedby choosingfromarich collectionof templates
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