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CUSTOMER CASE:

All the information
needed in risk
management can now
be found inside the City
of Lohjas’s management

system. The identified

risks, results of risk
assessment, and risk
management controls
are in their place. Risk
related information is
monitored with the use
of traffic lights just as
other strategic
information is.

Lohja is a safe lakeside town in which a comfortable living environment,
cultural diversity, high-level expertise and a competitive business
community aim to ensure the wellbeing of its 37,300 residents.

The City of Lohja Takes Care of Risk
Management through QPR Software

The rising importance of risk
management, especially during
the recent years, motivated the
City of Lohja to introduce
systematic risk management
software into its management
system. The software was
needed to support all the stages
of risk management from
identifying risks to managing
them. The software provided by
QPR fulfilled this need and was
fully  integrated with the
management system of the City
of Lohja.

Risk Management as a Part
of the Management System
and Strategic Planning

“With the help of QPR’s risk
management solution the city’s
employees participate actively
in risk management. This way,
the city’s thin resources
generate concrete results faster
than before.”

Kari Méntyharju
Chief of Audit, City of Lohja

make risk management a solid part of
their  strategic planning and
management system. In addition, the
city wished to develop risk
management towards a more
proactive operations model.

Traditionally, risk management had
operated as its own separate segment,
but now the city wanted to make its
employees take part in risk
management more actively. This way,
concrete results are accomplished
faster, and the city’s thin resources
are better utilized for managing risks.

Risks as a Part of Lohja’s
Management System

The importance of risk management
has been emphasized during the
recent years because of both external
and internal reasons. As the number of
laws and regulations increase and the
internal operations become more
complex, the City of Lohja wanted to
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The City of Lohja has been doing
systematic process development for
several years already. Process
descriptions and strategic measures
have long been the essential base for
the management system. Adding risk
management to this system seemed a
logic next step, because the process
descriptions supported risk


http://www.lohja.fi/default.asp

identification well and the goal was to
treat the assessment of the risks and
the monitoring of progress as a part of
the city’s strategic monitoring.

Fast Introduction of the
Solution to the System

Adding risk management to the
management system went smoothly. IT
services was chosen as the pilot, and
existing process descriptions were
utilized in identifying the risks.

The risks were identified in a half-day
workshop, and assessing the risks
took another half-day. The actual risk
measures and risk management
controls were entered into the system
in a few hours. The ease of use and
flexibility of QPR’s software made the
efficient and fast introduction of risk
management possible.
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Risk Related Information
Found Easily in the
Management System

All the information needed in risk
management can now be found inside
the City of Lohjas’s management
system. The identified risks, results of
risk assessment, and risk management
controls are in their place. Risk related
information is monitored with the use
of traffic lights just as other strategic
information is.

The system shows a clear view of the
overall situation concerning risk
management. In addition to the overall
view, the system gives up-to-date
information about the status of each
risk management control. The risk
related, identified, and finished actions
can be used to predict even the long-
term progress of the risks.
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Picture: Risk measures as a part of the management system of the City of Lohja
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QPR’s Solution Meets the
City of Lohja’s Needs

The starting point for the new risk
management system was to integrate
it with the management system used
by the City of Lohja. Next, the process
interfaces are often seen as potential
generators of risks, and QPR’s system
enables the identification of the risks
from that viewpoint too.

In  addition, previous  positive
experiences about the ease of use and
reliability of QPR’s software supported
the use of QPR’s software also in risk
management. During the introduction
of the solution, discussions with QPR’s
consultants brought valuable insight to
the realization of the project.

Managing the Risks in
Healthcare

After the IT services, systematic risk
management is introduced into City of
Lohja’s healthcare organization, where
the process is already well under way.
From the viewpoint of risk
management, healthcare is an
especially challenging area, because
there is a great number of process
interfaces and therefore the number of
potential risks is often high. In
addition, the existing  process
descriptions are meant to be used
more efficiently in future.

The plan is to describe the risks in the
target state processes and the
controls that may relate to them in a
more detailed level.



