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Process Modelindor Business
Professionals

speak the language of the organization by allowing users
adapt its modeling notation to match thespecific modeling
needs.If a newmodelingelementis neededo depict an external
activity, a docment, a rik, control or anything else, it is easy to
add it tothe notation along with any attributes for capturing
additional information about the element. It will make gg®c
informatiornclearer andeasierto understand compared to having
to use the ame element for depicting multigiebjects

Process Modeling vs. Flowchart Drawing

Usingbusiness graphics tool® create and maintain process
informationsoonresults in the discovery thaélhese tools” ~ k $
capture anything morehan just the most basic process
information.In addition, these tools requisggnificant effortto
keep theprocess information up to date. Business graphics tools
were never designed to provide anything else tharety
pictures of boxes and arrowsand therefore lend themselves

poorly for capturingrich and easy to maintairprocess  wiodeling notation complemented with risks, controls and their status
information.

PRE-E e — | Reuse Model Information  with Templates

Template support allows users to define multiple modeling
notationsas well asreusablemodel assetibraries for different
modeling purposes like for example Enterprise Architecture
modeling, Workflow Modeling, Six Sigma, E@iven Process
Chains, SCOR etc

Support Multiple Roles

Process models are an asset to multiple stakeholdeosn f
e enterprise architects and business analysts to risk, internal
QPR ProcessGuide Xpress features an easy to use, yet powerful ug;g,ntrol and qual!ty professionals. Hoyvever, different
interface that is focused at business people stakeholders have different needs concerning the type and level
of detail that is presented ifeir process documentationlo
So how is process modeling different from drawlmginess  sypport thisother process modeling tools require the creation
graphics? and maintenance of multiple process models to satisfy different
stakeholders. QPR ProcessGuide Xpress offararts model
presentationmanagement, whiclenables users to satisfy all
stakeholderswith the sane process model and therefore reduce
the amount of maintenance wdHat isneeded to keep process

Process modeling tools like QPR Psstuide Xpressllow
users to store elements of process maguch as activities
departments, teams, roles aresources in a data repository as
objects. This means that an element on a process nray jast )
a picture. Instead it is an object that can be reused convenientfjformation up to date.

on multiple process map# changeor updateto such an — _ _
elementautomatically updates all the instances of that elemen| ¥ Show page breaks  Grid size | Yiew Settings
on all process mapwhere it is usedFurthermore, with press Show grid HoSpx T ||| [EE] Custom views
model_lng Fools,all the process maps are cor_mecteq and ¥]Snap W grid ¥ 5px - E|
organized in an automatiéalcreated hierarchyThis provides Fnchort ——

: : . owchar
users with an endo-end view of a busme_ss process and allows Information Flows
them to change the structure and organization of process maf IT view
withouthaving to start from scratch each time. Quality Management view

Risk Management view

To summarizeQPRProcesssuide Xpresallows users to create Show &ll information

and maintain process informatioruch more effectively!
Custom view settings allow users to decide on the typalwudvel of
detail presented in multiple viewsthe same process bmnation

Customizable Modeling Notation

A key requirement of process informatisnhatit can be easily
uncerstood. QPR ProcessGuideressmakes process oudels



Mode | Asset Management i

Although process maps provide an excellent means for clear|*
communicatingge b ¢ ci Il t € 1 ¢c¢ ~¢ mol ~bp
involved resources, they come short in providing a complet
overview of the assets uddn the entire process model (ead).
the information systems, databases, departments, document} - __ . .
risks and controlaused in the process modelCustommodel B
asset hierarchy views in QPR ProcessGuide Xpresside
better insightof the complete model dnmake managing and
maintaininghesereusableassets significantly more effective.
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Publish Process Information

QPR ProcessGuide Xpress allows users to publish the modeled
process iformation in HTML formand provides rich support
Customizable hierarchy viewss ¢ 1 o & bu”j mi b¢ ! i i &Y Rriping procgsgnfogmation inte baggopiesy 4 ¢

* | k q provideusers withinsight in model assets

Integrate External Information

QPR Proces3uide Xpress has theability to link process
documentation with external information sources and
applications This allowsusersto includepolicy documentation,
task lists,termplates, reports, regulatory informatiand multr
media content as part of th@ocess informationThe external
informaton is made available via process maps throtigh
modeling interface ahroughthe HTMtbased documentation.

QPR ProcessGuidXpress integrates out of the box with
Microsoft Office SharePoinServer to provide users with
powerful deument management functionality.

Access all process documentation convenientythe Internet Browser
inHTML format
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= = B = = QPR ProcessGuidépresssupports its own easily customizable
P e = B o processmodeing notation along with BPMN 1 PheBusiness

Process Modeling Notation standard of the Object Management
Group) BPEL serialization and XPDL import / export.

Easily integrate process documentation with external information

QPR Software Plc

Process Model Simulation
QPR Software Plc isianternationalhighly reggardedpartner for

In order to assist users in identifying opportunities for procesenterprises and public sector in process development and
improvement as well as making a choice outddferent business performance improvemeht M O®igsidn is to help
improvement alternatives, QPR ProcessGuide Xpress offgqoeople and organizationto take control of their business
users the ability to simulate defined processes according processes and achieve their goals

different parameter settings that include variations in resourc

availability, processing times, associated cost etc. %PR software has been implemented in more than 1,500

organizations across the globe and is provided in more than 20
Userscan also define the behavior of the simulation by settindanguages. QPR was founded 1991, has its headquarters in
priority levels for resource allocation, entry and exit rules etcHelsinki, Finland and -@perates with an extensive network of
Analysis of the simulation resultdth spreadsheet and graphical talented partners in over 50 countries worldwide.

data can focus on such things as processing times, cost, lead

times,quality cost or other, custom defined dimensions.

System Requirements Supprted languages
Operating system: English (USBulgarian Ghinese (SimplifiedzechDanish Dutch English
ZWindows?7, Vista XP (UK) FinnishFrench German Geek, Hungarian , Italian, Japanese, Korean

Latvian, Lithuanian, Portuguese, Russian, Slovak, Spanish, Swedish, Tui
Web browser:
ZMicrosoft Internet Explorer 6ad 7.QWindows)
ZMozilla Firefo.0 (Windows, Linux and Mac OS
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