
Let us help You to take 
control of Your Processes 
and achieve Your Goals



QPR offers software for solutions and services in 

the areas of performance management, process 

modeling and analysis, risk management and 

compliance. Our software supports the use of 

all main management methods and tools. It is 

applicable to all industries and to the needs of the 

private as well as the public sector.

QPR Software’s offering is composed of 

out-of-the box software for process and 

performance management. The most tangible 

benefits of QPR’s software and solutions and 

services based on it, are related to process and 

performance improvement, strategy execution, 

risk and quality management actual at all times. 

In addition, QPR software allows the customers

to engage all their personnel in the execution

of chosen management practices



Quality management

Teknosa is the leading home 
electronics retail chain in Turkey with 
225 outlets in 58 towns. Teknosa 
secures the quality of its customer 
service with QPR software. With 
help of QPR software Teknosa 
received the ISO 9001 quality 
certifi cate and won the Turkish 
national quality award.

Process Management

The rapidly internationalizing Peikko 
Group has chosen to succeed in 
the international competition by 
means of quality and operational 
excellence. To achieve this, it 
has decided not merely to model 
processes but also to manage them. 
As the tool for this they chose 
QPR ProcessGuide. Thanks to the 
shared process models, the internal 
discussion has achieved a new level. 
Making new policies, discussing 
them, agreeing on new rules and 
improving existing ones has become 
easier when members understand 
better the different points of views in 
the organization.

QPR software localized to 26 languages

QPR software is used by 1,500 customers around the world in both the private and 
public sector. 

Customer organizations systematically develop their processes and performance 
with QPR software. Customers may also use the software to comply with 
regulated requirements and standards or to manage operational changes 
entailed by compliance with the regulation.

QPR software is easy to use and it brings immediate benefi ts, improves decision 
making, and promotes process competence to the whole organization. It scales 
from individual usage to systems covering entire organizations. QPR software 
can process a vast amount of data and connects easily to customers’ existing IT 
systems like Microsoft-, Oracle- or SAP databases.

QPR software is fast to implement and adjusts well to customers’ changing 
management methods. The software is mainly used through the QPR Portal, 
a web-based and customized interface to all QPR software products. QPR’s 
software is localized to 26 languages. QPR offers customer care service to all 
maintenance customers. 



QPR ScoreCard for strategy and performance management.

QPR ScoreCard is a comprehensive server-based software for strategy as 
well as performance management, allowing for the design, implementation, 
communication and assessment of an organization’s strategy as well as 
commitment of members to goals. The software facilitates the monitoring of the 
main fi nancial and non-fi nancial measures and effi cient management reporting.

QPR ProcessGuide for professional process modeling and analysis

QPR ProcessGuide is a comprehensive server-based software package for 
process modeling and analysis. It is instrumental for rapidly reaching full benefi ts 
in process management. QPR ProcessGuide is especially designed for hierarchal 
process modeling. The built-in full support for the BPMN process modeling 
standard enables automatic transfer process descriptions to systems executing 
processes.

QPR ProcessGuide integrates with QPR ScoreCard and together they provide 
business and operational key performance indicator dashboards in real time.

Start modeling immediately with QPR ProcessGuide Express

QPR ProcessGuide Xpress is the desktop version of QPR ProcessGuide. QPR 
ProcessGuide Xpress provides consultants, analysts, architects and process 
owners a powerful process modeling, documenting and analysis tool that is 
as easy to use as offi ce productivity tools. With QPR ProcessGuide Xpress you 
create, maintain, and navigate process information drastically faster than using 
business graphics tools

Compatibility with Microsoft software enables powerful collaboration 
and management

QPR has chosen the Microsoft ecosystem as the platform to specialize in. QPR’s 
software products are fully compatible with MS products. QPR is a Microsoft 
Gold Certifi cated partner and QPR software offering is fully compatible with 
Windows 7. 

The integration of QPR ProcessGuide to MS Offi ce and MS SharePoint allows 
easy process discovery of existing assets. The QPR Solution Package for 
Microsoft Office SharePoint Server enables powerful collaboration and 
management. The QPR Add-In for Microsoft products integrates reporting with 
MS Word. The possibility to export data to MS Excel adds many capabilities for 
performance and process analysis.



Performance management

AB-Inbev, one of the worlds’ top-fi ve 
consumer products companies 
manages a portfolio of over 200 
brands, including Budweiser 
and Stella Artois. It manages its 
complete global supply chain with 
a Cost-to-Service solution based 
on QPR toolset . The toolset allows 
Ab-Inbev to easily identify profi t 
optimization opportunities. 

Strategy implementation

Serving over 300 customers in 45 
countries and producing a million 
tones of fi nished aluminium products 
annually, Dubai Aluminium sought an 
effective means of automating and 
up-scaling its Balanced Scorecard 
implementation. It chose QPR 
ScoreCard, as “without a doubt” 
Dubai Aluminum recognized it as the 
best tool for this purpose available in 
the industry today.

CNOOC SES, the subsidiary of one of 
the largest state owned oil and gas 
producers in China and operating off 
the coast of Indonesia was seeking 
a means to optimize throughput 
while maintaining the highest level 
of safety standards for its personnel. 
It chose QPR ScoreCard for ensuring 
the proper execution of strategy 
while at the same time managing the 
organization’s performance in safety 
levels.

Read more how our customer have 
succeeded and received their targets 
with the help of QPR software at
the Customers’ section of our
www.qpr.com home site.

QPR – not just software!

QPR specialists and its international resellers have a wide experience 
in improving business processes as well as in building risk management 
and performance management systems. Furthermore they have acquired 
a strong experience-based knowhow from best practices regarding the 
deployment and actual use of these systems. 

Solutions based on QPR software are replicable and often industry-
focused comprehensive offerings. Typically they include QPR software 
licenses for a specifi c solution, ready to use methods or industry-specifi c 
measure libraries, examples of processes and an implementation project 
related to the solution in question.

Global reach through partner network

QPR Software serves its customers as a comprehensive solution provider 
directly in Finland, Russian Federation and in CIS countries. 

QPR Software co-operates with an extensive network of local partners in 
over 50 countries worldwide.

Most QPR partners are management consultants, system integrators, 
software suppliers or combinations of these. When needed, QPR can 
also support projects taking place in more than one country through 
the network. You can fi nd the nearest reseller to You from the Partners’ 
section of the www.qpr.com home site.

QPR Software offers a four-step program to partners. Through the 
program QPR promotes software sales by training, and incentivizing 
its partners. Partners, on their part, gain access to QPR’s knowhow and 
experience from other local markets. 



Consultants, enterprise architects, 
early process management adopters

Obtain an easy to use desktop 
process modeling tool that allows 
them to start modeling processes 
in order to be more effi cient and 
effective in creating and maintaining 
process information than when using 
drawing alternatives

A complete process modeling 
analysis and publishing environment 
with the option to upgrade to QPR 
ProcessGuide when needed later

QPR ProcessGuide Xpress QPR ProcessGuide QPR ScoreCard

Addresses
the needs of

Who wish to

They get

Process owners, unit heads, quality, 
risk and internal audit managers, IT 
managers, program managers (e.g. 
six sigma, lean)

Manage a business-driven 
operational improvement effort 
(quality management, six sigma, 
lean, risk & compliance, IT system 
deployment) that allows multiple 
users and roles to participate in 
discovering, analyzing, developing 
and improving processes

A central repository-based process 
management environment that 
serves the needs of the technical 
experts while still be so user friendly 
as to also allow business users to 
start using it immediately to ensure 
their continued involvement

Unit, staff, program and functional 
heads (CFO, controller, risk, HR, 
planning and purchasing managers 
etc.)

Manage a specifi c performance need 
that involves many participants, 
objectives, tasks, targets and 
information sources. Examples 
include the management of strategy, 
personnel bonus systems, risk and 
project portfolios

The fastest most fl exible upgrade 
path from Microsoft Excel-based or 
in-house developed performance 
management systems that combines 
rich performance management 
content with web-based 
collaborative performance context

QPR − 20 years of Innovation

QPR Software was founded in 1991 and has its headquarters in 
Helsinki, Finland. QPR Software Plc is listed on NASDAQ OMX 
Helsinki Ltd (ticker QPR1V). During the years the Company and 
its customers’ solutions based on QPR software have received 
numerous recognitions from the leading international research 
companies like Gartner Inc., Forrester Research, Ventana Research 
and Bloor Research, from international organizations like EFQM 
and the European Union as well as from many national quality 
organizations.

Our mission is to help people and organizations to take control
of their business processes and achieve their goals.

Our values are Long-term Success Together, Reliability and 
Respect. They describe our operational culture and work 
community. They also form the base for further success and growth 
of the Company and defi ne the framework for conducting business 
and communicating with all our stakeholders.

QPR – Quality. Processes. Results.

Contact us – fi nd out how we can help you more!
QPR Software Plc Main Offi ce: 
Huopalahdentie 24 
FI-00350 Helsinki
FINLAND

www.qpr.com 

Tel. +358 290 001 150 
Fax: +358 290 001 151 

QPR International Customer Care 
Tel: +358 290 001 155 
customercare@qpr.com 

OOO QPR Software: 
Novgorodskaya Star, 1
125167 Moscow,
RUSSIAN FEDERATION

Tel. +7 495 737 63 03
Fax +7 495 737 63 03
Customer Care +7 495 737 63 03

Find a reseller near You
You can fi nd the nearest reseller to You from the Partners’ section of 
the www.qpr.com home site.

Interested to become a Partner?
Learn more from the Partners section of www.qpr.com home site


